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DU THAO

’ BAO CAO CUA GIAM POC CONG TY
Két qua hoat dong san xuat, kinh doanh nam 2022 va phwong hudéng
nhiém vu nam 2023

|. KET QUA THU'C HIEN SXKD NAM 2022.

1. Tinh hinh chung:

Nam 2022, tinh hinh kinh té chinh tri trén thé giéi dién bién phirc tap, chiu tac
dong lon tir xung dot gitta Nga voi Ukraine, tir do da gay ra nhiéu hé luy, hau qua vé chinh
tri, kinh té trén toan cau, dic biét 1a Chau &u. Mt khac, véi bién phap phong toa dé phong,
chéng dich cta Trung Quéc da anh huong khong nho dén tang trudng cia kinh té thé gioi.

Chudi cung tng toan cu bj dut giy. Gia ca hang héa, lam phat ting cao, tic dong
tiéu cuc dén cac nén kinh té trén thé gidi va Viét Nam. Hoat dong san xuat kinh doanh gip
nhiéu yéu t bién dong kho luong, nhiéu nha may phai dan dong cira, thu hep quy mé do
nhu cau tiéu thy mot s mat hang suy giam.

a. Thuan lgi:

- Khoi nguon tir Q4/2021, do khing hoang ning luong toan cau. dich bénh. Trung
Quéc, nudc san xuat phdt pho vang va san pham sau phét pho vang 16n nhat thé gisi phai
dimng, cit giam san luong san xudt dan dén thiéu hut ngudn cung nén nhu cau va gia ban
ctia thi trudng bat ting cao dot bién.

Nam 2022, cac yéu tb trén chua duogc cai thién nén hoat dong SX - KD cua Cong ty
c6 duogc diéu kién thuan loi dé ting cuong san xuat, tiéu thu san pham do nhu cau va gia
ban san pham cua thi truong duy tri & mirc cao. Hudng loi tich cuc tir cac Iénh cAm van
do xung dot, chién tranh, dich bénh Covid -19 trong nudc duge kiém soat tot va chinh
sach Zero Covid 19, khing hoang ning luong tai Trung Qudc chwa duoc cai thién.

- Tap thé Lanh dao ciing nhu toan thé ngudi lao dong Cong ty ludn doan két, gin
bo, clng quyét tim khic phuc khé khin, phan ddu nang cao hiéu qua SXKD, hoan thanh
ké hoach dé ra.

b. Kho khdn:

- Trong ndm 2022, Cong ty da phai dimg san xudt dai ngay (tur ngay10 thang 4 dén
hét ngay 31 thang 5) do su c6 MBA 12.500 kva 10 dién dung thoi diém nhu cau thi
truong, gia ban san pham phét pho vang ting cao. Su co trén din dén lam giam san lugng
va hiéu qua SXKD.

- Nguyén liéu quing Apatite dau vao ngay cang khan hiém, chat luong khong 6n
dinh, gi4 tang cao. Pac biét Quang cuc apatit loai I da can kiét. Cong ty da phai giam ty
1¢ sir dung, phéi tron nguyén liéu quing theo phuong an 20% quang loai I, 80% quing
loai II. Tur thang 10/2022 Céng ty da phai stir dung 100% quing 2 din dén ting dinh mirc
tiéu hao nguyén vat liéu, dién va tang chi phi gia thanh san pham.



- Bén canh nhiing hudng lgi tich cuc thi tdc dong ti€u cuc tur sy bt 6n chinh tri thé
gidi va dich bénh dan dén gia nhién, nguyén vat liéu dau vao va cac chi phi khac cho san
xudt, kinh doanh ting cao. Chinh sach Zero Covid-19 cia Trung Quéc, di han ché thong
thuong cua khau Vigt- Trung gay kho khan cho viéc mua sam nguyén, vat liéu cho san
xuat nhu: Than cdc, dién cuc,.

Trudc nhitng thuan 101 va kh(’) khin trén Ban Giam déc Cong ty di tip trung, nim
bét co hoi tranh thu cac diéu kién thuan loi, thay d6i, linh hoat xir 1y kip thoi cac vudng
mic, khé khan phat sinh. Cong ty da hoan thanh nhiém vu ké hoach SXKD nim 2022,
v6i nhiéu chi tiéu d3 dat va vuot ké hoach so véi Nghi quyét bai hoi dff)ng cd dong
thudong nién nam 2022 d¢ ra.

2. Két qua san xuat kinh doanh niam 2022:

Thue Ké So sanh

STT Chi tiu DVT | hign | hogch | '"¥CBIEN TH ;)';2
2022 nam

2021 (%)
1 San lugng SX P4 Tan 5.786,2 4.350 4.888,0 112,36%
2 San lugng tiéu thu P4 | Tn 5.641,6 4.250 4.647,4 109,35%
3 Doanh thu thuan Tr. déng 451.761 | 500.000 653.813 130,76%
4 Loi nhuan trude thué | Tr. dong 31.608 | 98.000 | 191.673 195,58%

* Panh gia cac yéu td chinh lam tang, giam chi tiéu trén nhu sau:

- San luwong san xuat Phét Pho vang ting 12,36% so voi ké hoach va giam 15,52%
so voi cung ky nam 2021, nguyén nhan do Cong ty phai dirng san xuat hon 50 ngay do su
cd may bién ap.

- San lugng tiéu thu tang 9,35% so voéi ké hoach va giam 17,62% so vdi cung ky
nam 2021, nguyén nhan giam so véi cing ky nim ngoai 1a do san lugng san xuét giam,
tuy nhién san luong thuong mai san phdm phdt pho vang thuc hién trong nam 2022 dat
dugc 252 tan tuong ung doanh thu mang lai 13 38,9 ty dong cao hon gp 5 lan so nim
2021.

- Doanh thu thuan ting 30,76% so véi chi tiéu ké hoach dai hoi dong c6 dong dé
ra va so voi cung ky nam 2021 tang 44,72%: do thi truong ti€u thu va gia ban thyc hién
rat tot bai cac yéu td ngoai quan tir chinh tri va thi trudng toan cau.

- Loi nhuén truge thué tang 95,58% so vo1 chi tiéu ké hqach Pai hoi va ting
506,4% so vai cung ky nam 2021, nguyén nhan tang nhu bdi cac yéu to da phan tich néu
trén.

3. ConNg tac to chirc quan 1y, diéu hanh san xuat:

Niam 2022 Cong tac quan 1y, diéu hanh san xuét ludn duoc quan tdm, chd trong,
kiém soat chit ché va linh hoat phu hop véi tinh hinh thyc té tung giai doan, thoi diém cu
thé:

- Cong tac k¥ thut van hanh san xuat, cong tic ATVSLD - Méi truong — PCCN
dugc quan tam, tra trong, thuc hién dung quy trinh, quy dinh, trong nam khong xay ra su
c6 hay mat an toan nio xay ra. San pham san xuat ra co ban dap ung duoc yéu cau chat
lugng. Luong xi 10 phat sinh dugc ti€u thu hoan toan, kip thoi, khong phat sinh ton kho.



- Pinh murc ti€u hao nguyén li¢u cho san xuét duoc kiém soat chit ché, tranh duoc
that thoat, lang phi, dam bao dugc hi¢u qua kinh té va sb k¥ thuat.

- Dua trén thyuc té kha ning tiéu thu cua thi trudng va gia ban san pham dé diéu
chinh ca van hanh, thoi gian san xuat pht hop (giai doan dau nam déy chuyén sdan xudt
van hanh lién tuc (24/24), tir 6/8/2022 dén hét nam chuyén vin hanh theo phirong thirc
ditng may gio' cao diém) dé giam gia thanh san xuét va hang t6n kho cham luén chuyén.

- Trong giai doan dung san xudt dai ngay dé stra chira khic phuc sy ¢6 may Bién 4 ap
Cong ty dd két hop véi viée sua chira, cai tao khu vyuc dot bun nghéo, stra chira, thay thé
cau tryc ngam xi va thyc hién stra chira, bao dudng mot s6 hang muc thiét bi khic trong
day chuyen dam bao cho viéc san xuit duoc an toan, 6n dinh.

- Cong tac tai chinh thyc hién t6t luén dam bao ngudn vén phuc vy san xuét kinh
doanh, ning cao cong tic quan 1y hang tén kho va ra soat, kiém tra, danh gia lai dinh mirc
hang thang, quy dé quan 1y chi phi hiéu qua.

- Cong tac quan 1y lao dong va chinh sach: 100% nguoi lao dong Cong ty chap hanh
t6t cac Noi quy, ‘quy dinh cua Céng ty, cling nhu chinh xac phap luat cia Nha nudc.
Quyén lgi va ché d6 cho nguoi lao dong duoc thyc hién dam bao theo dung quy dinh
hién hanh va theo noi quy, quy ché, théa udc lao dong tap thé cua Cong ty. Doi song, thu
nhap cta ngudi lao dong duoc ting cao déang ké, tao tam 1y gan bo, doan két va khi thé
hay say trong lao dong san xuat.

4. Cong tac Siwra chira 1én:

- Trong nam Cong ty da thyc hién va quyét toan stra chita 16n thiét bi cau truc ngoam xi:
Gia tri thuc hién 965,5 trd/995 trd (KH)

5. Cong tac PT XDCB, mua sim Thiét bi 1é:

- Cai tao, md rong bé khuc lwu: Gia tri TH 798,95 trd/1.200 trd (KH)

- Hé thdng thiét bi giai nhiét MBA 12.500 kva: Gia tri TH 479trd/492 trd (KH)

- Thyc hién mua sdm 01 (mot) xe 6 t6 ban tai Ford Ranger wildtrak: Gia tri 1.092 trd;

Il. KE HOACH SXKD NAM 2023

Nam 2023 Ban diéu hanh Cong ty nhan dinh tinh hinh kinh té xa hoi ¢ trong nudc
va qudc té s& ¢4 nhiéu dién bién phirc tap va kho luong; tinh hinh lam phat ngay mot
tang, 14i suit ngan hang ting cao. Nhu cau, thi truong tiéu thu khong 6n dinh do anh
huong suy thodi kinh té thé giéi nén s& giam vé s6 luong va gia ban. Ton kho phdt pho
vang ciia cic nha may tai Viét nam hién tai 1 rat 16n ( >12.000 tan) cac nha may di phai
cit giam san lugng va dimg san xuat nham giam luong hang ton kho do khéng tiéu thu
duoc.

Ngoai cac nha cung cip tai Viét nam, ngudn cung cap phét pho vang cho thi truong
tir Kazachstan va gan day la Malaysia v6i chi phi san Xuat va gia ban thap hon so !
Viét Nam nén khach hang s& thay d6i ngudn cung cip va s& la thach thirc, canh tranh rat
16n trong viéc tiéu thu san pham.

Pong thoi, Trung Qubc ma cira trd lai, ngudn cung cap cac san pham phét pho vang
va sau phdt pho vang cho thi trudng s& ting trd lai, canh tranh truc tiép v6i khach hang
mua san phim cua C()ng ty.

Trong khi, nguon quang Apatlt ngdy cang kho khan, khan hiém, suy giam chat
lugng. s0 luong cung cap va gia cao.



Véi cac yéu t6 anh huong nhu trén. Ban diéu hanh Cong ty xay dung ké hoach san
xuat kinh doanh nam 2023 v6i cac chi tiéu chu yéu nhu sau:

1. Cac chi tiéu SXKD chinh:

STT Chi tiéu PVT Ke hg%;g nam
1 | San lugng SX P4 Tan 4.000
2 | San luong tiéu thu P4 (bao gém SL chuyén Téan 4.000
gia cong H3PO4)
2.1 | Phot Pho vang tiéu thu Tin 3.000
2.2 | Phot pho vang chuyén gia cong sdn phcfng Tin 1.000
Acid Phosphoric 85% (H3PO4): 3.600 tan
3 | Doanh thu thuan Ty.dong 476
4 | Loi nhuén trudc thué Ty.dong 40
5 | Tién luong binh quan doéng/ngudi/thang 17.688.000

2. Cong tac PT- XDCB va Mua sim TB 1é: (K¢ hoach 2022 chuyén sang 2023)
- Nha kho nguyén li¢u:
- MBA 106 dién 12.500 kva
- May ép quang apatit bdt thanh cuc

3. Céc cong tac khac:

- Chi dao va ting cudng cong tac kiém tra, giam sat dam bao thuc hién hiéu quéa cac
Nghi quyét, Quyét dinh ctia Pai hoi dong c6 dong va Hoi dong quan tri;

- Tang cuong cong tac quan ly, chi dao, diéu hanh, giam sat chdt ché hoat dong ctia
Cong ty trén moi linh vuc. Pac biét |4 ting cudng Kiém tra, kiém soat thuong xuyén hang
thang, hang quy véi hoat dong SXKD dé t6i uu hiéu qua kinh té, cu thé tap trung vao cac
ndi dung nhu:

+ Doi vdi sdn xudt:

Chi dao bam sat tinh hinh thi truong, ti€u thu dé c6 phuong an san xuat phu hop,
tra trong cong tac chuan bi nguyén liéu san xut, dic biét 1a vOi quing Apatlte Can d01
nguon nguyén liéu dau vao dé co giai phap k¥ thuat van hanh 6 6n dinh san xut, dat ca vé
s6 luong va chat lugng, dap ing dugc nhu yéu cau ciia khach hang.

Xay dung ké hoach sira chita va dy tra vat tu, thiét bi thay thé thuong xuyén phu
hop voi yéu cau thyc té, dam bao ludn chi dong trong san xuat, kip thdi tng phé khi su
¢6 su ¢ phat sinh va an toan méi truong.

Thyc hién cong tdc ATVSLD - Mbi truong - PCC phu hop véi yéu cau, diéu kién
thue té tai Cong ty, dong thoi dap ung duoc cac yéu ciu cua phap luat, voi myc tiéu Vi
moi trudng Xanh — Sach — Pep, khong dé sy ¢b gay thiét hai hay mét an toan xay ra.

+ Doi véi cong tic ban hang:

Tiép tuc nang cao hon nita thuwong hiéu, uy tin ciia Cong ty vdi cac khach hang.

Tang cuong hop tac, gitt chan khach hang than thiét 1au nam v&i phuong an, chinh
sach ban hang, gia ban phu hop ting thoi diém dbi voi ting khach hang, thi trudng va
tang cuong tim kiém, mé rong khach hang, thi trudng tiéu thu san phadm Phét Pho vang,



Acid Phét Pho ric (HsPO4). Trudng hop, nhu cau thi trudng thip, gia thi truong xubng
thap hon gia von hang hoa, Cong ty van phai cha dong ban va cung cap day di hang hoa
cho khach hang.

+ Doi vdi cong tdc tai chinh:

Chi dao bo phan chuyén mén can d6i hang ton kho va tai chinh phu hop dé dap
ung kip thoi nhu cau sir dung von, bén canh d6 phai tinh toan, ra soat lai toan bo cac chi
phi lién quan dén san xuit cd thé giam gia thanh san pham.

+ Doi vdi cong tdc té chive nhén sw:

Tiép tuc ra soat, kién toan by may quan ly cua Cong ty nham déap tng yéu ciu Ve
quan tri, quan tam, thuc hién t6ts hon nita cong tac dao tao, bdi dudng, phat trién ngudn
nhan luec. Tlep tuc hoan thién céc chinh sach ddi véi nguoi lao dong nham thu hat nhan
tai va tao sy doan két, gin bé lau dai.

Trén day 13 bao cdo vé hoat dong cua Giam dbc Cong ty nim 2022 va ké hoach
hoat dong nam 2023.

Kinh dé nghi Pai hoi dong c6 dong thong qua.

Tran trong!

GIAM POC CONG TY

Noi nhan:

- Pai hoi C6 dong (B/c);
- Ban KS;
- Luu VT, thu ky HDQT.

L& Quéc Hung



