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nAo cAo
K5t qui ho4t tlQ.rg sfrn xu6t, kinh doanh nim 2025vh phucrng hufng

nhiQm vg nim 2026 cfra Ban GiSm tliic C6ng fy

r. KET QUA rHrI. C HrEN SAN XUAT KINH DOANH (SXKD) NAVI 202s.

1. Tinh hinh chung:

Ndm '',.025, hopt dQng SXKD cua-C6ng ty trong tinh hinh kinh t6 th6 gi6i tiCp
tgc diSn bitin phric tpp, kh6 lu&ng. g6t 6n chfnh tri ngdy mQt leo thang, han hdn,
bao lfi.gay hfly qu6 nghiOm trgng o nhi6u noi,... ddtdc dQng ti6u cpc d6n c6c ndn
kinh te todn cdu.

NIm 2025, ng.r6n cung c6p nguy6n liQu quflng apatit, cho sin xu6t v6n cdn
khan hi6m, ngu6n cung c6p bi hpn ch6, ch6t luqng suy giitm, gi5 mua 1i6n tuc tdng
cao. Trong ndm 2025 gi6 quflng cpc lopi II cria Cdng ty Apatit ViQt Nam (ngu6n
cung "iip chinh cho C6ng ty. hiQn nay) de tdng t6ng cQng 21,780/; (fu
1.750.000d/tdn bn 2.150.000dhAn), trong d6 tdng trong quy U2025 h 11,72oA,
tdng trong quy IIl2025 Id, 2,56yo, t5rng 

-tr9"9 
qtry IIU202,5 liL 7 ,5yo, dd ldm t[ng

th6m chi phi gi5 v6n sin ph6m, gihm ctr6t tuqi,ng s6n phAm, hiQu qui sin xu6t -
kinh doanh. BOn canh d6 viqc ti6u thp sin phAm phdt pho vdng cfingngdy m6t kh6
khdn hcrn kO ft Q;)7 312025. EE gdy 6nhirucvng khOttg nh6 t6i hoat dQng SXKD
cua COng ty, cflng nhu c6c Doanh nghiQp srin xu6t ph6t pho vdng trong nu6c, mQt
s6 Doanh nghiQp dd ph6i gi6m tii hoic dung gian clopn s6n xu6t do ti6u thp chQm,
lugng s6n phAm t6n kho lcrn.

Nhfln dfnh cluqc tinh hinh, ng?y tir ilAu ndm 2025 Ban LSnh ilpo C6ng ty dd
tflp trung chi dpo, thUc hiqn cdn tl6i gita ti6u thp vd sin xu6t,Inh hogt theo tinh
hinh cU th6 trmg thdi di6m, Dic biQt quan t6m t6i vi6c mua s6m quflng apatit <tC

dln rm8 cho duy tri sin xu6t, C6ng ty ddphii li6n tuc tim ki6m them ,rgrO, cung
c6p quflng apatitl<hdc, thay vi chi php thuQc chir yiiu vdo ngudn cung tu C6ng ty
Apatit ViQt Nam (trong ndm 2025 C6ng ty dd.thwc hiQn *uo td* 35.1i1 trin
qudng cqc loqi 2 tir C6ng ty CP phdn ldn nung chdy Ldo Cai). DOng thoi thgc hiQn
ki6m so6t ch{t ch6 c6ng tdcvQnhdnh s6n xu6t, 6n dinh ch6t lugng;a" phAm, thlrc
hiQn titit kiQm, tii5t gi6m mric ti6u hao nguy6n nhi6n li6u. Ngo ii ra, Cdng ty 1u6n
theo d6i, b6m s6t thi trudng, thuc hiQn linh hoqt gi6 b5n cfing nhu chinh s6ch ti6u
thp s6n phAm cho pht hqp v6i bitin dQng cria th! trulng, de duy tri 6n dinh duqc
cdc ngu6n kh6ch hdng.

. Yi tfly, ndm 2025 C6ng ty il6 dAm b6o dugc ti6u thp san phAm vd duy tri sin
xu6t 6n dinh, c6ng tfuc an todn, m6i trucrng vd tldi.r5rg, thu nhfp cria ngudi lao
dQng.dugc d6m bho, cilc chi ti6u SXKD dAu vugt k6 hopch so v6i Nghi quy6t opi
hQi d6ng cO ddng thulng ni6n ndm 2025 ilO ra.



z.l<6it qui s6n *rr6t kinh doanh ndm2025:

STT Chi ti6u DVT

Thryc
hiQn
nIm
2024

K6
ho4ch
nIm
2025

Thqc hiQn
nIm
2025

TH/KH
2025("h)

TH2025
nIJ2024

(%)

1 San luqng SX
P4

T6n 5.116,62 4.200 5.008,00 119,24 97,88

2 San lugng ti0u
thu P4

T6n 5.t7r 4.200 5.148,94 122,59 99,57

J Doanh thu
thuAn

Tj'. d6ng 484,218 39s 503,327 127,42 1.03,95

4 Lqi nhuan
tru6c thu6

Tf. d6ng 70,494 25 73,689 294,75 104,53

5 56lugng lao
dQng binh
quan

Nguoi
76 76 78 102,63 102,63

6 Ti0n lucrrg
binh qudn

Trd/nguoi

Ithang
24,576 20 23,2 116 94,40

* D6nh gi6 cdcytiu t6 chinh ldm tdng, gi6m chi ti6u tr6n nhu sau:

- SAn lugrng san xu6t phOt pho vdng tdng L9,24Yo so v6i kti hopch vd gi6m
2,l2yo so v6i ctng kj, ndm 2024, nguy6n nhdn gi6m so v6i ctng lcj, do trong ndm
2025 C6ng ty kh6ng mua s8m dugc qu+ng apatit lopi 1, ph6i sri dUng hodn todn
nguy6n liQu quflngapatitlo1i2 cho s6n xu6t, ndn s6n lugrng th6p hcrn ndm2024.

- Sin luqng ti6u thp tdng22,59Yo so v6i kti hopch vd gi6m 0,43Yo so v6i cing
kj,nim 2024, nguy6n nhdn gi6m so v6i cirng lcj,n5m ngoSi ld do nhu cAu ti6u thp
c6c thi trudrng trong ndm 2025 gi6m, dflc biQt ld o giai dopn 06 thSng cu6i n6m.

- Doanh thu thuAn tdng27,42Yo so v6i chi ti6u k6 ho4ch dai hQi ddng c6 d6ng
dC ra vd tdng 3,95oh so v6i ctng lcj,ndm 2024, nguy6n nh6n tdng so v6i cung kj,
n[m ngo6i ld do giSban binh qu6n ndm2025 cao hcvn so v6i cirng lc],ndm 2024.

- Lqi nhufn tru6c thuti t6ng lg4,75Yo so v6i chi ti6u kti hoach vd tdng 4,53yo
so v6i ctng kj,ndm 2024, nguy6n nhan t[ng do trong ndm2025 giS,bdn s6n ph6m
binh qu6n cao hcrn.

3. Cdng thc t6 chfc quin Iy, tlidiu hirnh sin xu6t:
Ndm 2025 C6ng tdc quin ly, di6u henh s6n xu6t lu6n dugc quan t6m, chri

trgng, ki6m so6t ch{t ch6 vd linh hopt phu hgp v6i tinh hinh thgc tti tung giai do4n,
thdi di0m, cg th6:
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- C6ng t6c chu6n bi nguy6n, nhi6n vft liQu cho sin xu6t lu6n dugc quan tdm,
ddc biet li nguyCn liQu qu{ng apatit, n6n dE ccv bAn dugc mua s8m kip thdi, dim
b6o cho duy tri sin xu6t.

- Ki6m so6t ch{t ch6 dugc k} thuflt vfln hdnh s6n xu6t vd dinh mric ti6u hao
nguy6n liQu cho sin xu6t, de tr6nh dugc *tat *ox,ldng phi, d6m b6o dugc hiQu
qui kinh t6, sin phAm sin xu6t ra co ban d5p img dugc y6u cAu vA sin lugng vd
ch6t lucmg, duy tri 6n dinh duqc ch6t luqtng san phAm, t4o dugc uy tin, cfing nhu
niAm tin cria kh6ch hdng trong vd ngodi nu6c. HQ th6ng d6y chuy6n, thi6t bi tlugc
sria chta, b6o tri, b6o dud,rg cl6m b6o cho vQn henh sin xu6t dugc an todn, 6n
dinh.

- DUa tr6n thgc t6 kha ndng ti6u thp cria thi trudrng vd gi6b6n san phAm dC

di6u chinh phucmg thirc vQn henh s6n xu6t phi hqrp, trong ndm C6ng ty thgc hiQn

vfn hdnh theo phuong thrlc drng m6y gid cao di6m vi ting cudrng tOi da ning lgc
khi vfn hdnh sin xu6t. LuOn theo ddi, ban s5t thi trucvng, thuc hien linh hopt gi6
brln cfing nhu chinh s6ch ti6u thp s6n phAm cho phir hqrp v6i biiSn dQng cua thi
truhng, dim b6o dugc mfc ti6u thU 6n dinh, hi6u qu6.

- C6ng t6c ATVSLD - M6i trulng - PCCN dugc quan tdm, thpc hiQn dung
quy trinh, quy dinh cria phdp luflt hiQn henh, trong nim kh6ng c6 sg cO hay mdt an

todn ndo xby ra. Trong n6m C6ng ty dd thuc hiQn thi c6ng vd tO chirc nghiOm thu
hodn thiQn hQ th6ng phucrng tiQn, thitit bi PCCC theo thi6t t<tl tfrAm duyQt theo dring
quy dinh vd thgc hiQn xin cup Ciay ph6p m6i trudrng theo <tring quy dinh cira ph6p

luat hiQn henh. @
- COng tdc tiri chinh thUc hipn tdt 1u6n dim b6o ngu6n v5n phpc vg san xu6t ?*c l

kinh doanh, nAng cao c6ng t6c quin lf hang t6n kho vd rd so5t, ki6m ffa, ddnh gi| lly
lai dinh mric hdng thdng,{"y A6^q" hnly chi phi hiQu qu6. SIfj

- - C6ng .tkc quint;i lao tlQng vd chinh s6ch: LOO% ngudi lao dQng C6ng ty ,;AiC7

ch6p hanh t5t cdc N6i quy, quy dfnh ctra COng ty, cflng nhu chinh x6c ph6p luQt +e=-

cria Nhd nu6c. Quy6n lgi vd ctrti AO cho ngudi tao dQng dugc thgc hiQn d6m b6o
theo dirng quy dinh hiQn hdnh vir theo nQi quy, quy ch6, th6a u6c lao dQng tQp th6
cria C6ng ty. Ddi s5ng, thu nhQp cria ngudi lao d6ng dugc d6m b6o, 6n dinh, tpo
tdm ly g8nb6, dodn ktit va khi th6 hdng say trong lao dQng sin xu6t.

4. Cdng tic SCL: Kh6ng hpng mpc

5. Cdn gtilcDdu tu xiy dgng ccr bin, mua sim thi6t bi 16:

Trong ndm 2025, C6ng ty dd trii5n khai thlrc hiQn c5c dU an clAu tu x6y dpg
96*: DAu tu nhd kho nguy6n liQrithi c6ng l8g ditt hp th6ng phuolS fign, thi5t bi
PCCC theo thdm duyQt thi6t k6; Ddu tu mua sim 02 xe 6 t6. CU th6 ti6n d0 vd k6t
qui timg d1r 5n dd thgc hi6n nhu sau:

stt TOn Dy rin Ktit qui iIfl thgc hiQn Ghi chf

I Thi c6ng lip dflt hQ

th6ng phucrng tiQn,
thi0t bi PCCC mdi

Ed hodn thAnh trong quy II12025. Chaa thwc hi€n
vdi hqng mqtc nhd
kho chrha nguyAn
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liQu, do Nhd kho
chua duqc nien
khai thi c6ng xdy

dws.
2 Mua s6m xe 6 t6 Dd hodn thanh trong qu!,II/2025.
aJ Mua sim xe m6y

xric
D5 hodn thenh trong qu!,I/2025

4 Nhd kho nguy6n
li$u

- E6lga chon xong nhd thAu thi c6ng
- Dang tri6n khai thi c6ng

Dry kiAn hodn
thdnh trong qu!

II/ 2026

* Chi phi itfr thEc hiQn trong ndm 2025:

- Thi c6ng lfip d{thQ th6ng phucmg tiQn, thi6t bi pccc m6i:2.073 tri6u
- Mua stm02 xe 6 t6: 3.187 triQu

- Mua sim 01 xe m6y xric: 1.708 triQu

- DAu tu Nhd kho nguy6n liQu (chi phi dcr dang): 242 triQu

II. KE HOACH SXKD NAnn 2026.

Cdn cir thuc. tti aiSn bi6n, bi6n dQng cria th! trucnrg ti6u thp ph6t pho vang vd
s6n phAm sau ph6t pho trong ndm 2025 vira qua, Ban dGu hanh C-6ng ty nhfn AJnn,
trong ndm2O26 nt-ru cAu cta thi trucmg vd sin phdm ph6t pho vd ruu pfrOt pho vdng
cdn nhi6u diSn bi6n phric tpp, hopt clQng SXKD titipisc gap rnie" kh6 khdn,thdci
thirc, cp th6 nhu:

- Tinh hinh chinh tri t46 gi6i ngdy cing phric tpp, kh6 ludng, xung dQt chi6n
tranh leo thang nhi6u noi, tiAm 6n nguy co gdy gi6i hpn, dut g6y,torrg thucrng, anh
hucmg truc ti6p ffii khe ndng ti6u thU vd chi phf tdng cao.

. - Theo Nghi dinh sO 199AID-CP ngdy 817/2025 tir ngdy 0l/0112026 sin phAm
Ph6t pho vdng sE 6p dung mric thui5 suf,t khAu ld l}yo,Ce"g 5%) so v6i tru6c d6y.
ViQc ndy sE 6nh hucvng tryc ti€p d6n hiQu qui sin xu6t - kinh doanh, giim khi
ndng canh tranh v6. gi5 b6n d6i v6i thf tru<mg xu6t khAu, dic biet le tai thi.trucnrg
lu6n c6 gi6 mua th6p nhu An dO.

- Ijgoai ra, hiQn nay ngu6n cung c6p qu{ng Apatit sE ti6p tpc kh6 kh6n vd
khan hi6m hon (nguy co phdi dn s sdn xuiit giaiaoqn do thiiiu qudng),ch6t lucrng
qu6ng suy gi3m, gi6bdnti6p tgc sE tdng. Anh hu&ng d6n cfri phi giau}rvn chit
lucr-ng sin phAm...

V6i d6nh gi6, nhQn dfnh c6c y0u t6 Anh hucmg nhu tr6n, ddng thdi dua tr6n
theo d6i nhu cAu ti6u thp thgc tti ciua cic khdch hdng, cfing nhu nhu .4, gi6 rnru
hiQn nay cria thf trudrng trong nu6c vd th6 gi6i. Ban di6u hdnh C6ng ty xdy dprg
c5c chi ti6u k6 hopch ndm2026trinh Eai hQi d6ng c6 d6ng th6ng qua nhu sau:

l. Cfic chi ti6u chfr y6u:
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TT Chi ti6u EVT Gii tri

I Sin lugng SX Ph6t pho vdng (P4) TAn 4.500

2

Sin luqng ti6u thp PhOt Pho ving(Bao gdm cd
Ph6t pho vdng chuy€n gia c6ng H*O) Tdn 4.s00

J Tdng Doanh thu thuAn Tf tl6ng 425,274

4 Lqi nhufln trudc thu6 Tf tl6ng 35

5 56 luqng lao dQng binh qu6n Ngudi 78

6 Ti6n lucrng binh qudn Tr.dlng thg 20,9

2. Cilngtic DT- XDCB vi Mua sim TB 16:

a. K6 ho4ch chuy6n ti6p tir nilm 20252

- DAu tu nhd kho nguy6n liQu

b. K6 ho4ch chuin bi tliu tu: Kh6ng

3. Cdc c6ng t5c khSc:
^.i- Ti0p tpc quan tdm chi dpo vd tdng cuong c6ng t5c ki6m tra, gi6n s6t dim

b6o thgc hipn hiqu qud cdc Nghi q.ry6t, Quy6t dinh cira Dai hQi d6ng c6 d6ng vd
--^. -),tlol cong quan trl;

- TSng cu<nrg c6ng tdc quin Iy, chi dpo, didu henh, giSm s6t chflt ch6 hopt \
dQng cria COng ty trOn mqi linh v.uc. D[c biQt ld tdng cudrng kiem tra, ki6m so6t Y"\
thudrng xuy6n c6c hopt tlQng SXKD Ae eam b6o an todn vd ti5i uu hiQu qui kinh t6, )1ll
cg th6 tpp trung vdo c6c n6i dung nhu: , l"Ji

* Doi uii ,ao xuiit: :,1f/.vn.y'

- B6m s6t tinh hinh thi trudrng ti6u thg dC c6 phucxrg 5n sin *u6t phtr nW/
chri trgng r6qg t6c chuAn bi nguy6nliQu sin xu6t, d{c bipt ld v6i quflng afatit,taig
culng tim ki6m th6m ngudn cung c6p dC mua dri nguy6n liQu quan g upxitphuc vu
cho shn xu6t, tr6n nguy6n tdc phii d6m b6o dugc hiQu qu6 chung.

--. A- Ki6m soSt vi thgc hiQn t6t hcyn nfra c6ng t5c quin l1i, vfn hanh, k! thuft
c6ng nghe, ti6u hao nguy6n, nhi6n, vft liQu, v6i muc ti6u dim b6o duoc 6n dinh,
ch6t luqrng, sin phAm, ti5t kiQm, gi6m thi6u t6n th6t, 16ng phi.

- Xdy dwg k6 hopch sria chta vd dg tru vQt tu, thi5t b! thay thti thuong
xuy6n phir hqp v6i yOu cAu thgc t6, d6m b6o lu6n chri d6ng trong s6n xu6t, kip thdi
img ph6 khi sg c6 sg cti ph6t sinh.

.- Quqn tdm, thpc hiQn c6ng t6c ATVSLD - MOi trucrng - PCCC pht hqp v6i
y6u cAu, di6u kiQn thpc tt5 tpi COng ty, d6ng thdi d6p img duqc c6c yOu cAu cria
ph6p lu6t, v6i mpc ti6u vi m6i trudng Xanh - Spch - Dgp, kh6ng 116 sU cti g6y thiet
hpi hay mdt antodn x6y ra.

- Tap trung triiSn khai dAy nhanh titin dQ c6c Dg 6n dAu tu xdy d\mg, dic biQt
le thi c6ng xdy dpg nhd kho nguy6n liQu, il6 s6m dua vdo vfln henh, ro 4rrrg.



* DAi vti cilng tdc bdn hdng:
- B6m s6t di6n bi6n, bii5n dQng cua thi trulng, thUo hi-6n linh hoat chinh s6ch

b6n hdng, gi|bdn cho phir hqrp vdi timg thdi di6m vd v6i ttng k1r6ch hdrg, ttmg thi
trudrng.

- Tiep tpc thgc hiQn tdng cucmg hgp t6c, xdy dpg c6c m6i quan he t6t dqp
vli cdc kh6ch hdng, dic biQt ld kh6ch hang truyAn thting. Ndng cao hon nta
tho*g hiQu, uy tfn cria C6ng ,ty voi c6c kh6ch hang trong vd ngodi nudc. D6ng
thdi ti6p tpc tdng cudrng tim ki6m, m& rQng kh6ch hdng, thf trucmg ti6u thp.

* D6i voi c6ng tdc tdi chinh:

- B6m s6t,_ cdn eOi frang t6n kho vd tdi chinh phir hqrp AC Aap .mg kip thdi nhu
),,,aa-

cdu sri dUng v6n. Tinh totrn, rd so6t toan b0 c6c chi phi li6n quan dC c6 th6 gi6m
gi6 thdnh sin ph6m, n0.ng cao hiQu qu6 kinh tti.

* EOi vdi cing tdc tO chdrc nhfrn sq:

. .Ti6p tgc rd so6t, ki6n todn bQ ry6y quhn ly cira Cbng tV .rhaT d6p img yOu
cAu v6 qu.an tri. Quan t6m, thpc hiQn t6t hcrn nftac6ng t6c deotpo, UOi AuOrn g, pnat
tri6n ngu6n nhdn lgc. Tii5p tuc hodn thiQn c6c chinh sSch d6i v6i ngudi lao dQng
nhSm thu hft nh6n tii vd tpo s1r dodn k6t, gfunb6 16u ddi.

Tr6n dAy li b6o c6o vC t<6t qui hopt dQng ndm 2025 vd k6 hopch hopt d6ng
ndm2026 cta Ban GiSm di5c C6ng ty.

Kinh dA nghi Dai hQi d6ng cO d6ng th6ng qua.

Trdn trong!

Noi nhQn:

- Dai hQi C6 tl6ng (B/c);
- Ban KS;
- Luu VT, thu ky IDQT.
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