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SO U6ABC-THDQT Léao Cai, ngay 10 thanyg 62 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA THUC HIEN SXKD NAM 2024 VA PHUONG
HUONG NHIEM VU NAM 20253

WKinh thwa: Dai héi dong ¢6 dong - Cong ty ¢d phiin Phot Pho Vidt Nam

Hol dong quan tri Cong tv Co phan Phot Pho Viet Nam bao cao Dat hoi ¢ dong
Ve Linh hinh hogt dong cua Ho dong quan i trong nam 2024 va dinh haong hoat dong
-

P 2O23 van cae ngn dung iw' ST

L HOAT DONG QUAN TR] TRONG NAM 2024
. Co cau nhan swena HDQT trong ndam 2024

il'uﬂg}. ndm 2024, co cdu nhan su cua o1 dong quan tri Cong v bao gGm 05
thanh vidn, Khong ¢ thanh vicn quan i doce lap.

o dong quan tr hoat dong co mot thu ky sudung nhan sy Cong v fam kiem
nhiren cong tie thu Ky i cde cude hop va ¢o thu lao theo nghi quy &t DEHDCD Thuong
pen 2024 thong qua.

Ngiay biit diu/khong con la
thanh vién HDQT/HDQT
Thanh vien HDQT Chire danh doce lap

WU T Ny micn
Ngay bo nhi¢m )

nhidém
b Ong 1.¢ Thanh Binh Chu tich HDQT 12/472021
Con o . Thanh vicn HDQ' o
Ope o Onde Hange . . : 25672020
| Kiem Griam doc
Mg Nguy cn Minh 1 Phanh vien THDQT 12/4/202 1
- Ong Pham Trudong Thanh vién HDQT
L h 25/6/2020
Giang ixiun Pho Giam (im

3 One Neuvén Thanh Binh - Thanh vicn III)()! 0371072022

2. Danh gid chung tinh hinh hoat dong cua Hi}i (IGn}; Quan tri Cong ty nam
2024,

- Trong ndm 2024 HDQT da 1o chie 04 cude hop va 13 vin ban lav v kién cdc
thanh vien phuc vu viée ban hanh cac NehiQuyél. ( Juvét dinh de giai quyét nhamg van
de quan trong trong hoat dong HIDOT va hoat dong SXKD cta Cong tv. cie noi dung
duvct nehi cta HDOT déu duoe cie thanh vien nhdt i 100%. cac van ban do 1D
duee han hanhe Kip thot va dua bén nguven Ge @p chung. dan chue dimg phap

quadtdmb dang dan rong hogt dong kinh doanh cua Cong




- HDOQ T da thue hien cong tae quan Iy Cong ty theo quy dinh cua phap fudt. Dicu
& Cong tv. Nehi quyét ena Dai hoi dong ¢d dong va Quy ché hoat done cia HDQT. Do
do. moi hoat dong cua HDQT Cong ty dén Ban diéu hanh ludn duge thue hién thong
».um on dinh va mang lai hidu qua bén vimg. Cac thanh vién HPQ'T luon thé hién tinh
m wich nhiém cao \a thue hién 1Ot vai o chi dao cua ban than trong hoat dong phil

v vad tinh hinh thye (¢ cua Cong 1y,

Cac thanh vien HHDQT 111 m pia Vol Ly ig nhu sau:

. SO du budi hop [Ty I¢ tham
i Ho, tén
cua HDQT du hop
I | Ong 1.¢ Thanh Bink 474 100%
> TOne 16 Qube Hime 1 1009
31 Ong Nguycn Minh 17 474 100%
4 Ong Pham Truong Giang 444 [00%
O ()nu \01 Enl hanh 3inh 474 1009%

“ MOt 50 imat dono chinh ciia Hi )QI
Nehi quyet so 01aNO  TDOT cua K hop thir 19 vao nedy 010272024 cua
thong qua két qua SXKI quy 4 va ca nam 2023 va thong qua mot s0 ¢l ticu
chinh vé ké hoach kinh doanh ciia Quy 1 nam 2024 vi cice hgp dong giao dich o lién
quan f:?.n_ru hicn trong quy 1. Thong qua ké cae hang muce ké hoach dau w thue hién
trone nam 2024 va didu chinh 1an tht nhat quy ¢hé tai chinh phichop vai thoi diém.
- Nehi quvdt s 05/NQ  TIDOT cua K hop tht 20 vao ngay 12 thang 4 nam
DO D dd thong qua et g SAND Quy FLowen Kl k¢ hoach thiee hicn (Juy
Ceung vol gia ban va non dung un dung: vay von, phat hanh bao Linh. phat hanh 1.C

trong ndm cua cong Ly,

- Nghi quyct s6 16/NQ — [IDQT cua Ky ]mp thu 21 vao ngay 23 thang 7 nam
2024 cua HIDOT da thong qua két qua SXKD Quy 2 va 06 thang diau nim. wicn khai k¢

hoach thue hidn Quy 3 cung vor gid ban dmng thot nam bit tén do thue hicn du an diu
e da phe duvetva dicu chinh tiing cac el ticu SXKID nam.

Nehi quyét so T7/NQ - HDQT cta ky hop tha 22 vae ngdy 24 thang 10 nam
2024 cua HDQT da thong qua két qua SXKD Quy 1. i ién khai k& hoach thue hién
Quy 4 cung voi gia ban san pham.

16 chie thanh cong DIHDCD thuong nicn ndm 2024 va chi dao viee ricn kha
Nehi guven Dai hai thone qua van han v v kién eac thanh vién nhu sau:

Phé duvdt dy an mua sam may bicn ap 1o dién 12.500 KVA vao ngay

O8.01 | thong qua van ban lay v kién cdc thanh vién:

P l‘;c duyét quy tén luong thue hi¢n nam 2023 va giao don gid tién luong ké
hogch nam 2024,

Phe duvet thue hicn dinh muace nam 2023 va ban hanh dinh muce thue hi¢n ndm

Phé duyét ban hanh quy ché tai chinh duoce dicu chinh bo sung fai lin thir nhat
de phachop hon rong cong tac quan Iy vao ngay 12/472024,
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Phé duydt ké hoach nhan sy tham gia hdi nghi khach hang mua phdt pho vang
tat Nhat Ban. ngay 17/4/2024.
Phe duvét du toan va k¢ hoach Tua chon nha z}xﬁti cong vige lap bao ¢do Kinh (&
Ky thuat duan Ddau o nha Kho choa ngusén i¢u™ Neay 22:4/2024
he duvet fua chon don v thue hidn Kicm an Bao cao tai chinh nam 2024 doi
PCong by UNHIT Hang kiém todan AASC. Neay 08/5/2024.

~

Ihue hién chi tra ¢6 tie dot 2 con lai nam 2023 bang tién. Ngay 13/5/2024:

Phé duyet chi thuong qug ban quan 1y di¢u hanh theo két qua san xudt nam
2023, ngay 147572024,

Phe duvet Tap doan nhan su tham gia cone tie hoi thao vé Phat pho vane tai
Han Quoc, Neay 13.03.2024.

Phe duyét vé viée giai thé phong K1-ATMT va thanh lap phong chuyvén mon
mail. Naav 25/6/2024.

Phe duvét vé vide thay doi mo hinh 6 chie cua Cong ty va thanh lap phong

chuven mon maot la phong Cong nghd - An Toan - Moi trudmg va Phong Co Didn. Neay

Phe duyel du an d{xu wr nha kho chua nguyen ligu vol wong muce dau o 6,209
tricn dong 1rén dién tich dit sir dung 14 2.160m? tai Conp 1y,
- drong ndm Cong ty da thue hién viée wrich 1dp cae quy theo ding Nghi quydt
cua DHDCIDTN 2024 nhu sau:

v Quy Khen thuong va Phue lot Tas 2,150 tricu dong
v Juy Do tu phat ueen ks 13504 reu dong

v Quy khen thuong Neuoi quan 1y T 1,450 wricu dong
Da thue hién viée chi wa ¢d wre bang tién ding thoi glan va dang miac chi
thco Nghi quyét cho ciac ¢d dong voi sd ien 1a: 15.121.800.000 dong Quy 2
lrong ndm.
Pt lao thue hign cua Hoi dong quan tri nam 2024
Frong nam Cong v da thue hien chi ra dang more tha tao cua 1HDQ T theo Nghi
quv el cuia Dai hoi d\nw cO dong thuong nicn 2024 da thong qua vai tong chi phi thi lao
i

i 504 ¢

('X(u 84

4. Tinh hmh thye hién cac hop déng giao dich véi cice bén ¢6 lién quan trong

nam 2024 khong virot qua cae chi tidu da duwge DHDCDTN thdng qua cy thé nhw

Satts

o NOI dung giao - Giad i giao dich So sanh cung
Bén licn quan | M&i quan hé ” T
dich thyre hicn ¢ Ky nam 2023

- Doanh thu ;

Cong tv CP thue hién ban

b Ko e Wedio ) s n
o L o i i Ji.a00 ricu .. s
Foda chat Co Cong v me J60.6 1an san x Gram 38.2%
’ : donge.
Dun MVaen Nam pham Phot Pho i
Vang:
Cong v CP Pon vi truc - Chi phi thu¢ L
71 ridu dong  Giam 336.2%

[toad c!uu Co thuoe Cong ty | donvigia



ban Mién Nam me cong san pham
Nhi mdy Hod H3PO4
i A)nl.« Nt

I DANH GIA CONG TAC GIAM SAT BAN DIEU HANH NAM 2024

[ Két qua giam sat d6i voi Ban diéu hanh cia Cong ty

- HDOQT thudong xuyen giam sal. Ki iém tra Ban dicu hanh vé vice thue hién
cac van ban cua HDOQT. Do vay. moi van ban cua HDOQ'T cong ty déu duge Ban didu
hanh thue hicn nghiém e, ¢ hicu qua. Hogt dong giam sat cua HDQT con dugce thong
qua cong e kidm tan BOCTC dinh ky 02 lin nam.

- Giam doc Cong v da thuce hien (ot chure nang. nhicm vu ve dicu hanh
SXKD. Kip thoi bao c¢do va trinh HDOQT xem xét phe duyCt cde ndi dung thude thim
guy ¢ cta HDQT. Bén canh do. Giam dde da thue hién 18t vide 16 chire thue hién Nehi
quvét cta HDQT,

Cong v dd nghiém e thue hign cice quy dinh v chinh sach neuoi lao
dong e ten Tuong i chd do BHNTLL HDQT danh gid cao nang lue lanh dao dicu hanh
caa Gidn doe ¢ong 1y, luon sdng o va thue hién linh hoat nhi¢u giai phap nham mang
Lai higu quat cao cho Cong ty.

2 Két qua cong tac dicu hanh SXKD cia Ban di¢u hanh:
2.1 Co ¢iu tai chinh
Lai thai dicm 31122024 van dicu 1¢ cua Cong 1y Ja: 60,487 wicu dong.
. Fong i san tal 31122024 dat 2248006 wicu dong. trong do von chu so
win b 170,606 trigu dong.
- Tong ne phai tra la: 34.200 tricu d{'mg;

. Hang ton kho: 37.916 tri¢u dong.

2.2 Co ciu ¢d dong cia cong tv tai ngay 31/12/2024 nhu sau.

o déng SHCP nam gitr - Ty 1#/VDL
(%)
6 dong 16 chue ; 3.934. \Jn\ 63.048%
L R (lunv m nhan o 2.114.172 34.932%
'ong s6 ¢6 phin dang Tuu hanh 6.048.720 100%

Danh sach nhom ¢o dong Ian Leed nhdn adm gile (o 3% o 1en va bidn dong 50

frome co phan cong iy rong nam 2024 nhu sau:
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1 Tén ¢o dong

e Quoce Hung

Neuven Thanh
Binh
Db i

[ hing

~ Nhan x¢ét chung:

Qr

VN

cCep

023068000169

010087007887

0660900 T-158R

S6 lrgng ¢d phin sé hivu (CP)

Trong

Diuky  ky
01.01.2024  Tang/
(eidn)
622.080 0
600.000 0

Ty iC 50
v !6:1;},
Cubiky  sHCPeo
31.12.2024 quyén
bitu
quyél

622.080 10.28%
600.000 9.92%

628.000  10.38%

Nhin dinh trude duge nhimg kho khin, thach thae va ca nhimg co hdi cho san

pham Phot pho vang trong ndm 2024 nhu tinh hinh lam phat ting cao kho khan ve

nuuon nguveén licu chinh vE chat luong. chi phi ndng lugng ludn ¢d chicu hudng ting

b

sune dot dia chimb wy uep wie gay nhimg bat on wrong chuodl cung ung toan cau, san

pliin san xudt yveu cau v mal rudny ngay cang cao. Tuy nhicn dudt sunhdn dinh va

naon hat dooce thot ¢o 10t cua HDQT Cong tv dd dinh hudng. chi dao va griam sat cua

dcn Ban di¢u hanh da phat huy wict d¢ vai tro coa minh trong vice tricn Khai thye hién

k¢ hoach san xudt kinh doanh trong nam 2

Y

ahowuat sac chr Udu nhu sau:

P

Cle oo doanb tho das A8 oo done,

Chioveu tor nhuan vuae thue dat

TR

{

024 da dugce DHDCD thong qua va hoan

tromng duong F3R28% K¢ hogch:

70 v dong. twong duong 280% k& hoach

Py suat LNTT/von dicu 1€ dat 116% trong tng tang 82.66% so ke hoach ndm:

San tuong SX san pham chinh dat 127.91% so vt k¢ hoach.

HL DINH HUONG KE HOACH HOAT DONG NAM 2025

Fran corso hat qua hoat dong SXKD nam 20240 ket hop voi cie yeu o nhan dinh

tnh hinh thi troong, danh gid nhtmg kho Khan. thuan lot TTDOQT du Kicn tinh Dai Ho

dong co dong cde ké hoach nam 2025 nhu sau:
I. K¢ hoach SXKD nam 2025

STT Chi tiéu DVT
| San lugme SX P4 [dn
i San fugng ucu thu P4 (bao 2o SI [dn
chuyén gia cong H3PO4)
3 “Doanh thu thudn 'I‘}f'.(i@)}ig
N of nhudn trude thud 'l"j{'.dfmg.

Fien luong binh quan

Ir.dingudot thang

)

K¢ hoach nam

2025

Y]



2. Dinh hwdéng Hoi dong quan tri nam 2023 nhuw sau:
HDOQT tich cue thao ludn cac van dé thuoce tham quyén Vi cde van dé thao ol
kho khan cung hanh ban didu hanh cong ty.
C 111 dao ban didu hanh thue hién tot cic muc tiéu ma Dai hoi dong O dong va
HDO T dé ras wan thu dang quy dinh cia Phap ludt va Dicu 1¢ Cong 1y
HIXH fne cuong eiam sat. ho o ban dicu hanh nang cao nang lue quan ui. su
dunyg voreco hicu quas dam bao hoat dong minh bach. an toan, hi¢u qua va tudn thu cic
quy dinh phap luat.
Chi dao ban dicu hanh bao dam nguyén licu dau. tap chung nang cao hi¢u qua
san xudt va chat lugng san pham. cham soc khach hang va tim kidm thi truomg xudt
khau ¢

Che dao ban diéu hanh tép tue ndng cao doi song vt chat tinh than cho nguol
o donge. Xay dung moi trudng lam viée an toan. van minh dé nguoi lao dong nd luc
dong gop eitp Cong ty ngay cang phat tricn.
Irén day 1a bio cdo vé hoat dong cua Hoi dong quan tri. Kinh trinh Quy ¢6 dong
e et va thong quia./.
Trintrong!
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