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BAo cAo

Nim 2025, nguon cgng c6p ,gu-yon liQu quflng apatit cho s6n xu6t vdn cdn
khan hi6m, ngu6n cung c6p bi rran .rrc, ch6t luqng suy gittm,gid mua 1i6n tpc t6ng
cao. Trong nim 2025 gi6 qu{ng cuc loai II cria C6ng ty Apatit ViQt Nam (ngu6i
cung cdp chfnh cho c6ng ty.hign nay) de t[ng t6ng c0ng 2l,7go/; (fu
1.750.000dhdn lan 2.tso.oobdhiin), trong-116 tdng tnong qii, tlzozs le 1t,72p/o,
t6ng trong quy IIl2025 ld, 2,560A, tdng trgng qu,y rll/2025 lil 7,5yo, dd ldm tdng
thom chi phf gi6 v6n s6n phAm, gi6m ch6t [rari san ph6m, hiiu qu6 s6n 
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kinh doanh. BCn cpnh d6 vi6c ti6u thp s6n ph6m ph6t pho vdng cfingngdy m6t kh6
kh[n hcrn ko tu Quy 312025. Dd gdy inh hucmg.r.ho".g nrro 6i nJ+ aO"g SXKD
cria C6ng ty, cfing nhu c6c Doanh nghiQp s6n xu6t ph6t pho vdng trong nu6c, mQt
s6 Doanh ngbiQp .(Ie phai gi6m t6i hodc d*g giSn dopn s6n xu6t do ti6u thp chfm,
luqng sin ph6m t6n kho l<yn.

K6t quf, hoqt tl0ng sf,n xu6t, kinh doanh nrm .2025 vh phucrng hu6ng
nhiQm vg nim 2026 cria Ban Gi6m rliic C6ng ty

I. KET QUA THTI. C HIE,N SAN XUAT KINH DOANH (SXKD) NAiVT 2025.

1. Tinh hinh chung:

NA- 1,.025, hopt dQng SXKD cria C6ng ty trong'tinh hinh kinh t6 th6 gi6i tiep
tpc di6n bitSn phirc t4p, kh6 lucrng. B6t 6n;hinh trf ngdy mQt leo thang, ianhdi,
beo lfi.gay hOy qu6 nghiCm trong o nhiAu noi,... Aetai clOngti6u cuc A-rir.a. r6rt
kinh tC todn cAu.

Nh0n dinh duqc tinh hinh, ngay tir dAu ndm 2025 Ban Ldnh dpo COng ty dd
tflp trung $i cl4o, thgc hiQn cdn ddi gita ti6u thu vi s6n xu6t, linh hopt tfr.oiirt
hinh cp thi5 trmg thdi di6m; DE. biQiquan tAm t6i viQc mua sam qupng apatit d?
dT o"e cho duy tri sin xu6t, C6ng ty dd phii 1i6n tpo tim ki6m th6m'"!u6" cung
c6p quflng apatit kh5c, thay vi chi php thuQc chu y6u vdo ngu6n cung ttr COng tv
Apatit ViQt Nam (trong ndm 2025 Cdng ry dA thryc hiQn *ro td* 35.tj| tiin
quing qc loqi 2 til C6ng ty CP phdn ldn nung 
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kiCm s96t ch{t ch6 c6ng t6c v$n henh s6n xu6t, 6n dinh ch6t luong sin ph6m, thyc
hi6n ti6t ki6m, ti6t giam mric tiOu hao nguy6n nhi6n liQu. Ngo di ra, C6ng ty lu6n
theo d6i, b6m sdt thi trucrng, thgc,hiQ" linh hopt gi6b5n.Qg nhu chinhia.h tieu
thu sin pham cho pht hgrp v6i bitin clQng c,ia tt i tr*Mg, d6iuy tri On Oinfr Ouqc
c6c ngu6n kh6ch hdng.

. yi u.?y: 
"6T 

2025 C6ng ty il6 d6m b6o dugc ti6u thp s6n phAm vi duy tri san
xuAt 6n dinh, c6ng tdc an todn, m6i trucmg vi doi,.6rg, thu nhQp cria ngudi lao
dOng.dugc-dim bho, cdc chi ti6u SXKD dAu vuqt kti hopch so v6i-Ngni quy6t Opi
hQi d6ng cO d6rrg thulng ni6n ndm 2025 116 ra.



Z.X6tqui sin 
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kinh doanh ndm2025z

STT Chi ti6u DVT

Thqc
hiQn
nIm
2024

KO

ho4ch
nim
2025

Thgc hiQn
nEm
2025

THiKH
202s(%)

TH2025
|TIJ2024

(%)

I San luqng SX
P4

Itdn 5.116,62 4.200 5.008,00 119,24 97,88

2 San luqng ti6u
thu P4

T6n 5.171 4.200 5.148,94 122,59 99,57

J Doanh thu
thuAn

Tf. d6ng 484,218 395 503,327 127,42 103,95

4 Lqi nhuan
trudc thuti

Tf. <I6ng 70,494 25 73,689 294,75 144,53

5 36lugng lao
ttQng binh
quan

Ittguoi
76 76 78 102,63 102,63

6 Ti6n lucmg
binh quAn

Tr<1/ngudi

Ithdng
24,576 20 23,2 116 94,40

* D6nh gi6 cdc ytiu tO chinh lim tdng, gi6m chi ti6u tr6n nhu sau:

- Sin lugng sin xu6t phOt pho vang tdng l9,24Yo so v6i k6 hopch vd gi6m

2,72oh so v6i ctng lcj'ndm 2024, nguy6n nh6n gi6m so v6i ctng kj'do trong ndm

2025 C6ng ty kh6ng mua sim dugc quqng apatit 1o4i 1, ph6i su dUng hoin todn
nguy6n liQu qu{ng apatit loqi2 cho s6n xudt, n6n sAn lugng th6p hcrn ndm2A24.

- Sin luqng ti6u thp tdng22,59Yo so v6i k6 hopch vd gi6m O,43oh so v6i ctng
kj,n6m zo24,nguy6n nhdn gi6m so v6i cirng lcj,ndm ngo6i ld do nhu cdu ti6u thu
cdc thi trucmg trong ndm 2025 gi6m, dac biQt ld o giai dopn 06 th6ng c,r6i tte*.

- Doanh thu thu6n tdng27,42Yo sovdi chi ti6u k6 hopch dai hQi ddng c6 d6ng

dA ra vd t[ng 3,g5yo so v6i ctng kj,n6m 2024, nguy6n nhdn tdng so v6i ctng lcj'

ndm ngo6i li do gi5b6n binh quAn ndm2025 cao hcrn so v6i cirng kj'ndm 2024.

- Lqi nhuQn tru6c thuiS t6ng lg4,75yo so v6i chi ti6u k6 hopch vd t6ng 4,53oh

so v6i cing lcj,ndm zoz4,nguy6n nh6n tdng do trong ndm2025 giSbinsin phAm

binh qu6n cao hcvn.

3. C6ng t6c t6 chrfrc quin If, tlidu hhnh sin xu6t:

N[m 2025 C6ng tilc qurin ly, tli6u hanh sin xu6t 1u6n dugc quan tdm, chir
trgng, ki6m so6t ch{t ch€ vi linh hopt phu hqrp v6i tinh hinh thUc t6 tirng giai do4n,

thoi di6m, cp th6:
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- C6ng t6c chu6n bf nguy6n, nhi6n vQt liQu cho s6n xudt 1u6n dugc quan t6m,
dac biet ld nguyEn liQy quang apatit, n6n dd ccr b6n dugc mua sim kip thdi, dam
b6o cho duy tri s6n xu6t.

--. i- Ki6m so6t chit ch6 dugc k! thupt vqn hdnh s6n xu6t vd dinh mric ti6u hao
nguy6n liQu cho sin xu6t, dd, t16nh ducv. c thdt thodt,ldngphf, d6m b6o dugc hiQu
qui kinh t6, s6n ph?- san xu6t ra co btn d6p rmg {uqc-je.r'.4, vdi s6n il; ;;
ch6t luqng, duy tri 6n itlnh duqc chdtluqnrg r* frrap, tio aoqc uy tin, cfing nhu
ni6m tin cria kh6ch hdng trong vi ngodi ,o6.. Hi thdng ddy chuylir, ir.iai [id"*
sfta chfra, b6o tri, b6o dudng dim b6o cho vQn henh sin xudt dugc an todn, 6n
dinh.

- - DUa tr6n thpc tC kha ndng ti6u thu cira thi trudrng vd gi6 bdn s6n phAm dC
cli6u chinh phucrng thric vQn henh s6n xu6t pht hgp, trong ndm c6ng ty thyc hiQn
vpn hdnh theo phucnrg thirc dimg m6y gid cao di6m vd tdng cudrng t6i da nlng llrc
khi vfn henh s6n xu6t. LuOn theo d6i, b6n s6t thi trucrng,1hg. frign tintr fro+ gia
ban cfing nhu chinh s6ch ticu thu gin ph6m cho pht hgp v6i bi6n dQng 
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trudmg, d6m b6o dugc mric ti6u thU O" dinh, hiQu qu6.

- Cdng t6c ATVSLD - MOi trudrng - pCCN dugc quan t6m, thgc hiQn dimg
quy trinh, quy dinh cria phSp luft hiQn henh, trong nim khdng c9 su cti hay 

^5t 
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todn ndo xhy ta..Trong ndm C6ngty.dd,thgc hi0n thi c6ng vdtO chric nghiQm thu +_erQ

hodn thiQn hQ th6ng phu<rng.tiQn, thi6t bi PCCC theo thi6t [c tfra- duyQt theo dring *oi'
quy dinh vd thuc hiQn xin c6p Gi6y ph6p m6i trucmg theo dirng quy dinh cria phdp :i;AI
lupt hiQn henh. 5-r Prtc

'Er NRt"
- Cdng tdc titi chinh thgc hiQn t6t lu6n dim b6o ngu6n vi5n phpc vg s6n *uat ]=-a

kinh doanh, n6ng cao cdng tdc quhn ly hdng tdn kho vd rd so6t, kiiSm tra, Aann gia'W
lai dinh mric hdng thdng,quy de quin ly chi phi hiQu qu6.

. - c6ng .tfic quhn l1i lao dOng vd chinh s6ch: rca% ngudi lao dQng c6ng ty
ch6p hdnh t6t cdc NQi quy, quy,dinh cria C6ng ty, cfing nhu chinh x6c ph6p lu6t
cfia Nhd nu6c. Quy6n lqi vd cfr6 eO cho ngudi Uo aQng eoq" thuc hiQn d6m b6o
theo dring quy dinh"hie" henh vd theo n6i quy, quy ch6, th6a u6c lao dQng tQp th6
cria C6ng ty. Ddi s5ng, thu nhpq cria ngudi lao ilQng dugc d6m b6o, o, iinrr, tao
tdm ly ghnb6, dodn kot va mri ttrt5 hdrg say trong tao?6ng s6n xu6t.

4. C6ng t6c SCL: Kh6ng hqng mpc

5. Cdng t6c DAu tu xiy dFng ccr bin, mua sim thi6t bi 16:

. Tgng ndm 2025, C6ng ty dd tritin khai thuc hi6n c6c dg 5n dAu tu xdy dpg
g6m: Edu tu nhd kho nguy6n liq"i thi c6ng lip dg hQ th6ng phucmg tipn, itritii U]
PCCC theo thAm duyQt thi6t kt5; DAu tu *uu ri- 02 xe o to:cu tfrciic" tiO* r.6i
qui timg dg 5n dd thpc hiQn nhu sau:

stt TGn D1r 6n Ktit qui iIfl thr;c hiQm Ghi chrl

1 Thi c6ng hp dat hQ

th6ng phuong tiQn,
thiet bi PCCC mdi

D5 hodn thdnh trong quy II/2025. Chua thqc hiQn
vdi hqng mqc nhd
kho ch*a nguyAn

J



li€u, do Nhd kho
chaa daqc triAn
khai thi c6ng xdy

d+mg.

2 Mua sim xe 6 td E6 hodn thenh trong qry IU2025.

aJ Mua sim xe m5y
xric

Dd hodn thdnh trong quy 112025

4 Nhd kho nguyCn
liQu

- E6lUa chgn xong nhd thAu thi c6ng

- Dang tri€n khai thi c6ng

Dw kiAn hodn
thdnh trong quy

rr/ 2026

* Chi phi ttd thqt'c hiQn trong ndm 2025:

- Thi c6ng lep dat hQ th6ng phucrng tiQn, thi6t bi PCCC mli:2.073 triQu

- Mua s6m02 xe 6 t6: 3.187 triQu

- Mua s6m 01 xe m6y xirc: 1.708 triQu

- EAu tu Nhd kho nguy6n liQu (chi phi dd dang): 242 triQu

rr. Kf HoacH sxKD NAM 2026.

Cdn cir thUc t6 diSn biiSn, bii5n dQng cfra thi trudng ti6u thq ph6t pho vdng vd

sin phAm sau phiSt pho trong ndm2025 vira qua, Ban diOu henh Cdng ty-r*rfln dinh,

trong ndm 2026 nhu c6u cua thi trudng vA s6n phAm ph6t pho vi sau ph6t pho vdng

cdn nhi6u diSn bitln phirc t4p, hoqt dQng SXKD tiiSp tpc g?p nhi6u kh6 kh[n, th5ch

thirc, cp th6 nhu:

- Tinh hinh chinh tri th6 gi6i ngdy cdng phirc tpp, kh6 lucmg, xung clQt chiiSn

tranh leo thang nhi6u noi, tidm An nguy co gdy gi6i hpn, dtrt gdy th6ng thucrng, 6nh

hu6rng tarc diSp tdi khe ndng ti6u thp vd chi phi tdng cao.

- Theo Nghi dinh s6 199AID-CP ngiy 817 12025 tir ngdy 0110112026 s6n phdm
ph6t pho vdng sE 6p dung mric thu6 su6t khAu ld lOYo, (t[ng 5%) so v6i tru6c ddy.

ViQc niy sE 6nh huong tryc titip dtin hiQu qui sin xu6t - kinh doanh, gi6m khi
ndng c?nh tranh vii gi6 b6n d6i v6i thi trudng 

"r6t 
kfiar, , ddc biet le t?i thi trudrng

ludn c5 gi5 mua th6p nhu a" AO.

- Ngodi ra, hiQn nay ngudn cung c6p qufng Apatit sE tiiSp tUc kh6 khdn vi
khan hitim hon (nguy co phdi dnns sdn xudt gidn dogn do thidu qudng), ch6t luqng
qu{ng suy gi6m , gi6 biln tiiSp tpc sE tdng. Anh hu&ng disn chi phi gi5 vtin vd ch6t

lugng sin phAm...

Vdi dSnh gi6, nnrfn dinh c6c ytiu td 6nh hucmg nhu tr6n, d6ng thdi dga tr6n

theo ddi nhu cAu tiOu thU thlrc t5 ci.r. cdc kh6ch hing, cfing nhu nhu cAu gi5 mua

hiQn nay cria th[ trudrng trong nu6c vd thti gi6j. Bal di0u hdnh COng ty xdy dUng

cdc chitiCu k6 hopch ndm2026 trinh Dai hQi d6ng cti d6ng th6ng qua nhu sau:

l. Cilcchi ti6u chfr y6u:
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TT Chi ti6u DVT Gi6 tri

I Sin luqng SX Ph6t pho vdng (P4) Tin 4.500

2
S6n luqng ti6u thp phOt pho ving (Bao gim cd
Ph6t pho vdng chuy€n gia c6ng HspOt) T6n 4.500

J T6ng Doanh thu thudn T1i tl6ng 425,274

4 Lgi nhufln tru6c thui5 Tf el6ng 35

5 Sd tuqng lao dQng binh qu6n Ngudi 78

6 TiAn luong binh qudn Tr.dlnglthg 20,9

2. Cdngtic DT- XDCB vh Mua sim TB 16:

a. K6 hogch chuy6n ti6p tt ndm 2025:
- EAu tu nhd kho nguy6n liQu

b. K6 ho4ch chuAn bi tIAu tu: Kh6ng
3. C6c c6ng tic khic:
- Titip tpc quan t6m chi dpo vd tdng cunng c6ng t6c ki6m lr;a,, giryts6t d6m

b6o thgc hi6n hiQu qub cdc Nghi quy6t, euytit dinh cria Eai hOi d6ng c6 d6ng vd
HQi d6ng qu6n trf;

- Tdng cudrng cdng tdc quhn ly, chi dpo, didu henh, giSm s6t chdt ch€ hoat
dOng ctra Cdng ty tr6n mQi linh vgc. D{c biet h tdng cucrrg ki6m tra, kiem sodt
thuollg xuy6n cdchoqt dOng SXKD de dam b6o an todn vd t6i uu hiQu qui kinh tti,
cp th6 tfp trung vdo c6c nQi dung nhu:

* DOi v6,i sdn xuiit:
- B6m s6t tinh hinh thi trudrng ti6u thu d6 c6 phucmg 6n san xu6t phD hgp,

chri trsng :"lg t6c chuAn 
Qi nsuy6n.liQu.s6n xudt, AAc Uiet ld v6i qu6ng apxit,tiig

cucnrg tim ki6m thom ngu6l cung cdp do mua dri nguyOn liQu qufln g apatitphuc vu
cho san xu6t, tr6n nguycn tic phal dam bio dugc hiQuqui ctung.

- Ki6m so6t vd thgc hi6n t6t hcrn nta c6ng t6c quin ly, vfln hdnh, k! thuft
c6ng nghe, ti6u hao nguy6n, nhi6n, vft liQu, v6i mpc ti6u d6m b6o dugc 6n dinh,
ch6t lugng, s6n phAm, ti6t ki6m, gi6m thi6u t6n th6t, l6ng phi.

- Xdy dung kti hopch sria chta vi dg tru vQt tu, thi6t bf thay thti thuong
xuy6n pht hgp v6i y6u.cAu thgc t6, dembAo lu6n chr3r dQng trong s6n xu6t, kip thdi
rmg ph6 khi sp c6 sg cO ph6t sinh.

.- Quqn tdm, thpc hiQn cong t6c ATVSLE - M6i trucrng - pccc pht hgp v6i
y6u cAu, diAu kiQn thr,rc t6 tai C6ng ty, d6ng thdi d6p img duqc cac ycu .A,, .riu
phdp luflt, v6i muc ti6u vi m6i trudng Xanh - Spch - Egp, kh6ng d6 sg c6 g6y thiet
hpi hay mdt antoin x6y ra.

- Tap trung tritln khai dAy nhanh ti6n d0 c6c D1r 6n dAu tu x0y d1rng, dac biqt
ld thi c6ng xAy dpg nhi kho nguy6n li6u, di5 s6m dua vdo vQn hanh, str Jung.
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* EOi vfi cilng tdc bdn hdng:
- B6m s5t diSn bi6n, bitin dQng cua th! t*Ii^g, thUc hiQn linh hopt chinh s6ch

b5n hdng, gi|bdncho pht hqp v6i tirng thdi cti6m vd v6i trmg kh6ch hdng, trmg thi
trudng.

- Tii5p tpc thyc hiQn tdng cudrng hgrp t6c, xdy dpg cdc m6i quan hQ t6t dpp

vdi c6c kh6ch hdrrg, dac biei ld kh6ch hing truy6n th6ng. N6ng cao hcvn nfia

thucrng hiQu, uy tin ctra C6ng,ty v6i c5c kh5ch hdng trong vd ngodi nu6c. E6ng

thoi titip tgc t6ng cudrng tim ki6m, m& rQng kh6ch hdng, thi trudrng ti6u thp.
* DOi v6i chng tdc tdi chlnh:
B5m s5t, cdn AOi frang tdn kho vd tii chinh pht hgp aC aap tug kip th.oi nhu

I,,A
cau su oUng von. Tinh to6n,rd so6t toin b0 c6c chi phi 1i6n quan dO c6 th6 gi6m

- 
'. A I .A

gi5 thdnh sin phdm, ndng cao hiQu qu6 kinh t6.
* DOi vdi cilng tdc fi chirc nhhn sg:

Tirip tpc ri so5t, kiQn toan b0 ry6y qu6n ly cria C6ng ty nhiq d5p img y6u

cAu vd qrrin iri. Quan tdm, thUc hiQn t6t hon ntac6ng t6c ddo t4o, bdi dudng, ph6t

tri6n ,grO, nhdn lgc. Titip tpc hodn tliQn c6c chinh s6ch d6i v6i ngudi lao dQng

nhim tfu flit nh6n tdi vd tao su dodn k6t, g8nb6 16u ddi.

TrCn ddy ld b5o c5o vA t<6t qui hopt dOng ndm 2025 vd k6 hopch hoat dQng

ndm2O26 cria Ban Gi6m di5c COng tY.

Kinh dC nghi Dai hQi d6ng cO d6ng th6ng qua.

Trdn trgng!

Noi nhQn:

- Eai hQi CO tlOng (B/c);
- Ban KS;
- Luu VT, thu lcj HEQT.
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