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BAo CAo
HOAT DQNG CUA BAr\ KrEM SOAT NAM 202s

Kinh trinh: Dai hQi tl6ng cO AOng thudng ni6n nIm 2026

Cdn c* Luqt doanh nghiQp, Diiu l€ t6 chil:c vd hoqt d\n7 cila C6ng ty;
,:

Cdn cilr cdc chudn mryc ka tudn YiQt Nam vd quy dinh phdp luqt cd lian quan;
Cdn crt Bdo cdo tdi chinh ndm 2025 dd daqc ki€m todn dlc lqp;

- Cdn c* kdt qud gidm sdt hoqt d\ng cfia HPi d6ng qudn tr[ vd Ban gidm diSc trong
ndm 2025.

Ban ki6m so6t kinh trinh D4i hQi rl6ng cO d6ng b6o crio ho4t ilQng ndm2025 v6i c6c
nQi dung nhu sau:

I. TO CHTIC VA HOAT DONG CUA BAN KIEM SOAT
L. Co cdu td chrfrc

Ban ki6m so6t nhiQm ky 2025 -2030 g6m 03 thdnh vi6n:
- Bd Phan Thi Minh Loan - Trucrng Ban kii5m so6t

- Bd Nguy6n Kim Dung - Thinh vi€n
- 0rg Huj,nh Phric LQc - Thanh vi6n

2.H:oilt tlQng trong nim
Trong ndm2025, Ban kiOm so6t il5:

- TO chric c6c cu6c h-op dinh k] vn 6y f ki6n bing vdnr bin;
- Thgc hiQn girim s6t viQc thpc hiQn Nghi quytit DHDCE vd c6c quy6t dfrrh cria
HDQT; 

)

- Tham gia cdc cuQc ho.p ctia HEQT vd Ban Gi6m e16c Cdng ty;
- Ki6m tra, firsoilt c6c ho4t dQng tii chfnh, dAu tu, mua sfm;
- Gi6m s6t c6ng b6 tfrOng tin vd b6o vQ quyen lqi cO d6ng;
- Rd so6t circ giao dich vdi ngudi c6 1i0n quan.
* Efnh gi6 chung: Ban ki6m so6t-dd thuc hi6n dAy dri chric ndng, nhiQm vg theo quy

dinh; t16m b6o vai trd gi6m s6t dQc 10p doi vdi ho4t rtOng qu6n tri vi di6u hanh.

rr. KfT euA rHrI. c HrEN cHrrc NANc clAnn sAr
Trong ndm2025, ho4t tlQng sin xuSt kinh doanh san phAm phOt pho vdng c6 bi tdc

itQng b&i cdc ytiu t6:

- Gi6nguy6n liQu vd nlng lugng: BitSn dQng gi6 quflng apatrtvd chi phi ttiQn ndngtdc
ttQng tryc ti6p dtln gi6 thdnh sin xudt;

I ^.- YOu cdu m6i trudmg: C6c quy ilfnh v€ ph6t thai, sri dgng tdi nguy6n ngdy cdng chflt
che;
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. - Thi trudng ti6u thg: C6 sg bii5n itQng theo chu k! ngdnh h6a chfi.vd nhu cAu xuAt
khdu.

. Cdc ytiu t6 ndy vla tpo 6p luc, vira ld tlQng llrc et6 COng ty ndng cao ndng lgc quin
tri, t6i uu chi phi vd ph6t tri6n b0n vfng.

K6t quf, gi6m s6t;

1. Thim tlinh Bflo crflo tdri chinh
86o c6o tdi chfnh ndm 2025 cl6 duo. c kiOm to6n dQc lflp v6i y kiiln chSp nhfln toan

phAn. Ban ki6m so6t nhQn thdy:
+ 86o c6o ph6n 6nh trung thgc, hqp ly tinh hinh tdi chinh;
+ Chfnh srich ki5 toSn iry dUng pht hgp, nh6t qurin;
+ HQ th6ng s6 s6ch, chimg tt dAy dri, tudn thri quy rlinh.
+ Chi phi sin xu6t, quin ly dugc ki6m sodt theo dfnh mric.
MQt sO chi ti€u chri y\u nhw sou:

Eonvi tinh: TriQu d6ng

STT Chi ti6u NIm 2025 NIm 2024

1 T6ng tdi sin 209.296 224.806

2 Vdn chri s& htu 160.488 170.606

aJ Doanh thu thuAn 503.328 484.218

4 Lgi nhufln kti torln tru6c thu6 73.690 70.494

5 Lgi nhufln sau thu6 TNDN 58.823 56.360

- Doanh thu vd lgi nhupn duy tri t[ng tru&ng 6n itinh.
2. Phf,n tich tinh hinh thi chinh
DAnh giit cdc chi ti6u tdi chfnh cht ytiu:

TT Chi ti6u DVT
NIm
2025

Nim
2024

I Tdi sin nghnhan/T6ng tdi sin % 90,89 92,71
2 Nqphii trhlT6ngtdi sin % 23,32 24,11
aJ Nqphii trhNlnchri s0 hiru % 30,41 31,76
4 Khi ndng thanrh to6n ngin h4n 16n 3,96 3,90
5 KhA ndng thanLh to6n nhanh l6n 2,08 2,79

6
HQ sO lgi nhufln sau thui5/T6ng tdi san

binh qudn (ROA) % 27,10 26,85

7
HQ s6 lgi nhufln sau thuti/V6n CSg binh
qudn (ROE) % 35,53 37,13

8
He s6 Lqi nhufn sau thutilDoanh thu
thudn % lI,69 11,64

9
HQ s6 Lgi nhufln tt ho4t rlQng

SXKD/Doanh thu thuAn
% 14,61 14,56
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TT Chi tiOu DVT
Nim
2025

NIm
2024

10 Vdng quay t6ng tdi sin Vdng 2,32 2,31

Co c6u tdi chfnh an todn, ty 1€ nq thdp,k}rhndng thanh torin t6t (.nC A tn*1, toa,
ngdn hqn d mdrc 3,96 ldn);

Tj'su6t sinh ldi (ROA, ROE,ROS) duy tri & mric cao.

Vf OO.1S ti6n thuAn dr ho4t dOng kinh doanh trong ndm c6 xu hucmg gihmso v6i kj,
tY6.: gin.vdi tY 

Fiu 
tdng cria hdng t6n klo. P c6c khoin phii thu trong U6i c6nh duy tri

ndng lgc s6n-xu6t 6 mric dQ cao-. Do vfly sU bi0ndQng ndypht hgp v6i thgc t6 vfn hanh, tuy
nhi6n gAn qi6p tsc kii5m so6t d6 dim b6o c6n tl6i ddng iidr, qua, tri t6t c6ng ;t;ti&;
hdng t6n d6 ndng cao hiQu qu6 sir dUng v5n trong namlitip theo.

3. Gi6m sft HQi tl6ng quin tr!
HQi d6ng quin tri:
+ Thgc hign dring chric ndng, thAm quyAn;

+ Ban hdnh c6c quy6t dinh kip thdi, pht hqp thf trudng;
+ C6 dinh huong diAu hanh linh hopt.

4. Gi6m sft Ban giSm tliSc
-i5an glam ooc:

+ DiAu hdnh hiQu qu6, linh hoat;

+ Hoan thdnh vd vucrt kti hoach.

+ Dim b6o sin xu6t 6n rtinh, an toan

+ Duy tri thu nhdp vd ddi s6ng ngudi lao dQng.

5. He thiing ki6m soit nQi bQ

+ Dugc thitit lflp tucrng d6i dAy dri;

+ H6 trg hiQu qui cho cdng t6c quin ly.

fuy nhi6n cAn titip fuc hodn thiQl quin tr! rui ro t6ng th6; tdng cucmg ki6m soiit chi
phi vd t6n kho; DAy mpnh chuy6n AOi sO. 

-

6. Giao dich vfi ngudi c6 li6n quan
Ban kitim soiit dd rd so6t c6c giaodfch 1i6n quan vd nhfln th6y citc giaodfch dugc thlrc

hiQn dring thAm quy6n, kh6ng ph6t hiQn d6u hieu U6t ttuorrg hoflc xung OOt fqi fch. Vd ki6n
nghi ti6p tuc ndng cao minh b4ch vi c6ng khai th6ng tin, thuc hiQn rd so6t dinh ky.

7. TuAn thri phip luft
- Hodn thdnh quytlt to6n thu6 giai do4n 2022 - 2024;
- Khdng ph6t hiQn vi ph4m mang tfnh he th6ng;
- Tudn thri ti5t quy ttinh vC m6i trudrng, ndng luqng, an todn lao dQng.

rrr. NHaN DrEN nUr nO TRQNG ynU NAnn 2026

l. Rrii ro chinh sfch thu6 b&i chinh s6ch thu6 dang chuy6n dich tt khuyiSn khich
sang sitit ch{t xu6t khAu nguy6n liQu th6 Ae Uao vQ tdi nguy6n qu6c gia theo tinh tfrAn tai NShi
dinh 199/2025/ND-CP, thu6 xu6t kh6u Ph6t pho vang cfrinh tfr,i" ta"g fi 5% l€n l}d/otlttr
ngdy 01/0 1 12026 vd dg ki6n 16n l|Yo viro ndm 2027 .

) Ldm giim loi thi5 cpnh tranh
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2. Rfli ro nguyGn IiQu vir ning lugng boi gi6 diQn vd qu{ng apatit 1u6n 0 chiAu hu6ng
biOn dQng tdng,.sg suy gif,m trt lugng qu{ng apatit 1o4i 1, to1i2 dang ldm gia t[ng mrlc dQ
khan hi6m ngu6n cung, k6o theo xu hucmg tdng gi6 nguy6n liQu ctng vdi il6, ch6t luqng
qu6ng c6 xu.hucmg suy giilry,th6 tri6n qua hdm tuqrg.fzo s ngdy cdng *ap,qua d6 lAm'gi;
tdng dingk€ chi phi sin >ru5t va 6nh hu&ng ti6u cgc dtin hiQu qua van trann

) Ldm tdng chi phi s6n xu6t.

3. Rfii ro m6i trudng virthu5 Carbon viQc tudn thri m6i truong vd thuiS Carbon vd
sin xu6t xanh dang tr0lhanh "gi6y th6ng hdnh"Ait buQc. Dir sin pnam"fnOt pho vdng chua
nim trong danh mpc dAu ti6n ffiy.g c6c sin,phAm 1i6n quan (b6n d5n, pin 

". Oigrr; rri dprg
Ph6t pho vdng s€ bj kiCm so6t gft gao vii d6u chdn carbon. BCn cpch 3o .a. co quan chric
ndng quin ly dU kitin se rd so6t, sria AOi q"y tlinh vC thu6 vd phibbove m$i trudrng.

) Nguy co ph6t sinh chi phf tudn tht thu6 m6i trudng.
4. Rni ro dia chinh tri vir chuSi cung tfrng toin ciu.
Tinh hinh xung tlOt tai Trung D6ng tt cu6i th6ng 0212026 c6 xu huong leo thang, g6y

l-ra: nii ro vC ndng lugng, logistics, rti ro thi trudng xuSt kh6u do bitin dQng-nhu .Au tu 
"atngdnh ti6u thu, rui ro vC tai chinh do bitin tlQng ty gia...> lA di ro mangtiitr ne th6ng, cAn

chri dQng rmg ph6.

5. Ccr hQi ttr FTA:
Tuy nhi6n viQc sin xu6t kinh doanh cflng c6 lqi th6 tri cric Hipp dinh thuong mpi

(FTA). Dir,thui5 xu6t khAu tdng vdn c6 lgi th6 t?imQt si5 thi truong ntru Nnat Ban nhd c6c
uu <I6i thui5 xu6t khdu 0o/o virthi trucrng Chdu Au (EU) dang rluq;hu&ng uu d6i thuri xu5t
l$6u 5%vi giim xu6ng O%ti OttOttZOZT tir cdchiQp rtinh thucrng m?i r.u O" Aa f.ff.Ci*'

III. DANH GIA STIPHOI HgP HOAT DQNG
- HEQT, Ban gi6rrx i16c ph6i hgrp t6t v6i Ban kiiim so6t.

- Th6ng tin minh bpch, kfp thdi;
- Khdng ph6t sinh ktriiSu n4i tu c6 d6rrg.

vr. rnr LUaN, XIBN NGHI

1. x6t lugn
+ HoAt tlQng quin tritudn thri quy elinh ph6p luat;
+ Tinh hinh tAi chfnh, an todn, hiQu qui;
+ C6ng ty c6 n6n ting phrlt tri6n 6n <tinh.

2. Ki6n nghi
+ VO tinh hinh tdi chinh: titip tpc ki6m sorit ch{t cdng no, t6n ktro vd n6ng cao hiQu

qui sft dpng vdn luu ctQng.

VA nguy6n lieu - sin xu6t da d4ng h6a ngutin cung apatit vd t6i uu tieu hao n6ng
lugng.

+ VC thi {rutrng - Logistics: da d4ng h6a thi trugrng xu6t khAu, cht rl9ng phuong 6n
chi phf vpn tii rl6ng thli ri so6t cliOu kiQn giao hang qu6cl6.

. r . i Vg gyal -tt1-,hO 
th6ng: Xdy dmg hQ thting cdnh brio scrrn, tdng cudng quan tri ddng

ti6n, hodn thiQn hQ th6ng quin tri tri rui ro t6ng thti.
+ VC phrip ly - hqp etgng: xem x6t phn hqrp trong r1i6u khoan U6t mra khring vi ki6m

so5t rui ro thanh to6n qudc t0.

V. PHIIONG HTIONG HOAT EONG NAIU 2026
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Ban ki6m so6t tflp trung:
- Gi6m s6t thsc hiQn Nghi quy6t DHDCD;
- Thdm ttinh brio ciio tdi chfnh;
- Kii5m so6t nii ro tdi chinh vi vfln hdnh;

TrCn ddy ld brio ciio hoat tlQng ndm2025 vd phucrng hucmg ndm2026 cria Ban ki6m
soilt.

Kinh trinh Dpi hQi rl6ng cO d6ng xem x6t.

Xin trdn trgng cim crn Quy cO d6ng !

- Tdng cuong gi6m srlt quan tri;
- DOng hdnh cirng HEQT trong cdcvt'inel6 chiiSn lugc.

Noi nhQn:
- E}DCD;
- TV IDQT, BGD;
- Luu: VT, BKS.

TM. BAN KIEM SOAT
TRI.IONG BAN

Phan Thi Minh Loan
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