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I TINH HINH VA PAC BIEM CUA CONG TY CO PHAN PHOT PHO VIET
NAM

1. Qud trinh hinh thanh va phit trién

Cang ty Cé phin Phét pho Viét Nam cb tru 56 tai Khu cong nghigp Thng Loong, thi
trdn Ting Loong, huyén Bao Thing, tinh Lao Cai, tién than 12 Nha méy Phit pho Vigt
Nam duge thanh 1ap ngay 12/04/2004 theo guyét dinh 56 198/QD-TCHC cia Chu tich
Céng ty TNHH MTV Héa cht co bin mién Nam (nay 13 Cong ty Co phin Hoa chil co
bén midn Nam), Ngay sau khi thanh [§p, nha may bt déu xdy dymg co bin va dp dit diy
chuyén sin xudt Phét Pho vang (P4) voi cdng suéit 6.000 tAn/nfim. Nhimg sén phim phdt
pho diu tién ra d&i vio cudi ndm 2005,

Nam 2010, Nhit mdy dwge chuyén déi thinh céng ty c6 phin theo Quyét dinh sd
76/0D-HCVN ngay 08/03/2010 cia Tip doan Héa chit Viét Nam. Cong ty hogt dijng
theo Gidy chimg nhdn diing ky doanh nghiép sb 5300433116 do S¢ Ké hogch vit Diu tu
tinh Lao Cai efip lin diu ngiy 24/06/2010 vi ding ky thay dbi lan 03 ngay 09/11/2017 véi
vén difu 1& 60.487.200,000 déng. Sau khi hoan tit cd phlin héa, Céng ty viin tiép e duy
tri, phit trién ning lye san xudt vi mé rong mang ludi kinh doanh. San phim chinh cia
Céing ty 13 Phét pho vang, duge sén xudt tir quing Apatit vii i legng lém & tinh Lio Cai,
diiy 14 sdn phdm dwoc st dyng 1am nguyén lidu co ban, duge sit dyng rit pho bién trong
nganh cong nghiép san xult acld phosphoric, cic rang mudi ghe phosphate (dic bigt 1a
Tripolyphosphat, DCP...), thude trir sdu, chit ti}r rifa, phin bén va chi }réu dhroie Nt
khiéiu ra cdc thi truémg chinh nhir Nhit Ban, Han Qude, Déi Loan, An B§, Duc,... Hién tgi
sin phéim Phét pho ciia Cong ty da duge khéch hang biét dén vdi chit lugng 6n djnh, c5
thé dép dmg nhu ciu vé s lugng va chit lugmg cia khich hing.

Qua thivi gian hogt déng, dén nay thi trdmg xudt khiu tuong dbi dn dinh va eb tiém
nfing mé ring, gid ban san phim da didu kién ning lyc canh tranh, vi thé cia sin phim
ciia Cong ty ngiy ciang dwge ndng Ién, tgo vy tin khich hang trong va ngodai murdc,

Lyc luong lao dong va cing nhin k¥ thudt cia Cong ty dén nay da di vio dn djnh,
néim biit tdt cde quy trinh cing nghé, quy trinh vin hanh, ndi quy vé an ton,...

Céng tv 1a don vi duoc cdc co quan quén 1Y dénh gia t6t trong cong téc An toan vé
sinh Méi trudmg v An todn lao ding, cong ty néu cao tinh thin “Higu qua cia sin XUt
kinh doanh phai ludn gin lign véi cong tdc bio vé mdi truimg”,

Hign nay, ngodi sén phim chit lye 12 Phit pho vang, Céng ty da diy manh vide tiéu
thu sén phim dwge ché bién sdu tir gbe Phét pho nhu Axit Photphoric vi dy kién s2 tiép
e diy mgnh hogt dong néy trong dai han.

% Qui trinh ting vin diéu 1§ cha Cong ty:
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Cing ty co phitn Phit pho Vigt Nam

K& tir khi hogt ding theo md hink Cong ty ¢ phin dén nay, Cong ty da tién hinh

ting von didu 1€ 01 lan, cy thé nhur sau:

dytphit | i 1000 | (.00 “‘Lﬂ | Btaan | Cosbobios
Iﬂlﬂr{nﬁ} adng) ding)
.. | Nghj Quyét
Thing tir viéc
. | PHDCD nim
16/052014 | 25.203.000 | 35.284.200 | 60.487.200 n;‘gi‘;;ﬂ;ﬂ 2014
tu phit trién

2.  Co ciu th chirc Céng ty
Co céu th chire vi quan 1y etia Cong ty ed phén Phit pho Viét Nam nhir sau:

- Dai hi déng cd dong;

~  Hi ddng quin tri;
—  Ban kiém sodt;

— Ban Biéu hanh;
_  Cée Phéng ban chite niing: Céng ty hién c6 03 phang, 10 15 b phin,

» Phong Keé toan — Hanh chinh

¢ Phang Ké hoach - Kinh doanh
» Phong K thujt sn xudt - An toan Mai tniimg

M hinh 16 chirc va b mdy quén Iy clia Cong ty Cé phin Phét Pho Vigt Nam duge

thé hign & so db sau:
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3. Co chu b miy quin Iy ciia Cing ty

Céing ty cd phin Phét pho Viét Nam duge th chire va diéu hanh theo md hinh Cong
by cb phiin, tudn thi theo:
~  Lugt Doanh nghiép s& 68/2014/QH13 nude Cng hoa X3 hdi Cha nghia Viét Nam
duge Qubc hoi khoa X111 thong qua ngdy 26 thing 11 nim 2014 vi cac vin bin
hirémg dén:

— Pidu I& cta Cong ty eb phin Phit pho Viét Nam di duge Dai hii dong cb dong
thdng qua;

- Luft va cac quy dinh khac co lién quan.
3.1 Daihii ding ci déng (DHDCD)

Prai hoi ding cé déng 14 co quan cb thim quyén cao nhiit cia Céng ty. Dai héi cb
déing thuimg nién dwge td chirc mdi ndm mot (01) lin. Dai hi ddng cb dong phai hop
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Quyén v nhigm vy coa Dai hji dong co dong:

1.2
L4 co quan quin 1y Céng ty, ¢d todn quyén nhin danh Céng ty dé quyét dinh myi

Béo cdo tii chinh hing nam, phuong 4n phan phdi, sit dung loi nhuiin, chia b tire
va trich lip, sit dung cde qui theo de nghi cla HDQT;

Quyét dinh sb lugng thanh vién Hoi dong quan trj (HDQT) vé Ban Kiém sodt
(BES)

Lya chon céng ty kiém todn;

Thing qua bao cho cia HDQT, BKS, Gidm déc;

Thong qua dinh hudng phét trién cia Céng ty;

Quyét dinh logi ¢& phén vé tong 56 cb phiin cia timg logi dwge quyén chio ban;
Quyét dinh mua lai hon 10% ting s6 c6 phin d3 ban cda moi loai;

Quyét dinh diu tir hofic ban s ai san co gid trj bing hofc hon 50% ting gia tri tai
SHI;

Béu, mifn nhiém, béi nhiém va thay thé thanh vién Hoi ddng quén tri va Ban kidm
sodt; Téng sé tidn thit lao va sé lugng thinh vién Hoi dong quén tri;

Xem xét sai pham va quyét dinh hinh thire xi 1y d6i voi thanh vién HDOT, BKS;
Quyét dinh bé sung va sira d5i Didu 12 Cang ty;

Quyét dinh 16 chire lai va giai thé Cong ty;

Viée Giam déc d8ng thiri lam Cha tich HPQT;

Cong ty ky két hop déng véi nhimg nguiri duge quy dinh tai Khean 1 Diéu 120
Luft Doanh nghig¢p vai gia tn béang hodic lém hem 20% téng thl sin cta Céng ty
diroe ghi trong bao cdo tii chinh gin nhit duge kiém todn;

Céc quyén vi nhigm vy khéc theo quy dinh cia Ludt Doanh nghiép va Biéu 18
Cing ty.

Hpi ddng qudn tri (HPQT)

vin dé lign quan dén mue dich quyén loi cia Chng ty, trir nhimg véin dé thugc PHDBCD
quyét dinh. Hji déng quin trj c¢é nhimg qu}-'én han va nhigm vy sau:

Quyét dinh chidn luge, ké hoach phit trién trung han vii ké hogeh kinh doanh hing
nfm;

Kién nghj loai ¢b phin va téng sb o phdn duge quydn chito ban cia timg loai;
Quyét dinh loai trdi phidu, tdng gid trj trdi phifu vi thid didm phdt hanh; Quyet
dinh gi4 chao bin cb phén va trdi phiéu Cong ty;

Qu;.rétdjnh mua lai khong qua 10% s6 ¢b phiin ciia Céng ty 43 bén cia timg loai
trong moi 12 théng;

Quyét dinh phwong dn déu tw va dy dn diu tw cé gid trj nho hon 50% tong gid tr]
tal san;

Quyét dinh gidi phap phat trién thi trdmeg, tiép thi va cong nghé, théng qua hop
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ddng mua, bién, vay, cho vay va hop déng khée c6 gid tri bing hodc lém hon 50%
tong gid tri 1ai sdn, trir hop dong va giao dich thufic thim quyén quyét dinh cia Dai
héi dong ob dong

— Giam sdt, bd nhiém, mién nhiém, cich chire, k¥ hop dé‘:ng, cham dit hop dbng,
quyét dinh mire lrong va lgi ich Gidm dic, Pho giam dbc, Ké todn truimg;

— Quyét dinh co cdu td chirc cila Céng ty; quydt dinh thanh lip cong ty con, chi
nhénh, vin phing dai dién vi viée gdp vin, mua cb 'phé:n cia doanh nghiép khic;

—  Duyét chuong trinh, néi dung thi ligu phye vy hop BHBCB, triéu tip hop PHRCD
hojic liy ¥ kién dé PHPCD théng qua;

— Trinh bdo cdo quyét todn ti chinh hing niim lén BPHDCH

—  Déxufit cb tirc hang nim, quyét dinh thi han vi thit tye tri cb tre:
—  Bé xudt vide 1o chire 1ai hodc gidi thé Cong ty;

— C#e vin dé khic theo quy dinh cia Luat Doanh nghiép va Diéu 16,
3.3 Ban kiém sodt (BKS)

Li cor quan do DHDCD béu, thay mat of ddng kifm sodt mét cach dde Iip, khdch
quan vi trung thire moi hogt dfng kinh doanh, quén tri vA didu hinh ciia Cong ty. Ban
kiém soft cé quyén han va trich nhigm sau diy,

- Gidm sit HDQT, Gidm doc trong quin 1§ didu hinh céng ty;
— Kiém tra tinh hop Iy, hop phip, trung thire trong quén 1y, diéu hinh hoat déng kinh
doanh, trong 1 chitc cdng tic ke wdn, thing ké vi 1dp bdo cdo tai chinh;

— Thim dinh va trinh bio cio tinh hinh kinh doanh, béo cdo tai chinh nim. béo cio
cding the guin 1§ cda PHBCD lén PHDCD:

- Kién nghj HDQT hoge DBHBCD cac bién phip sita ddi, bd sung, cii tién co chu 1td
chirc quén 1%, didu hanh hogt déng kinh doanh Céng ty;

— Thing bao HBQT vi xit 1§ khi 6 thanh vién HDOQT, Giam dée vi pham nghia vi:
~  Quyén va nhiém vy khéc theo quy dinh
34 Ban diéu hink

Ban diéu hanh do HDQT bé nhiém gdm c6 m{t Gidm dée, mit Pho gism dbc, mot
K& todn trudmg, Gidm dbe do HDQT bé nhiém 14 nguii dai dién theo phap lujt cia Cong
ty, 1 nguiri trie tiép didu hénh céng viée hang ngay cia Cing ty, c0 cdc quyén han va
nhiém vu nhr sau;

~ Quyét dinh cic vin ¢ lién quan dén cing vige kinh doanh hang ngay ciia céng ty;

~ Td chirc thye hign cée quyét dinh cia HDQT; ké hoach kinh doanh vi phuomg fn
diu tir cia Cong ty:

~ Kién nghi phuong én co ciu th chite, quy ché quan 1§ ndi bé cang ty:
— B nhiém, mién nhiém, edch chire cic chire danh quan I trong Céng ty;
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Tuyén dung, quyét dinh mirc lwomg va phy cdp 06i véi nguii lao ding;
Kién nghj phuong an tra ob e hodc xir ¥ 18 trong kinh doanh;
Quyén va nhiém vy khéc theo quy dinh
Cac phong ban, don vj trige thufc trong Cing Iy

Phing Ké todn — Hanh chinh
Lé diiu mdi théng tin lién lge gita HBQT véi Cd déng, HPQT vdi Ban diéu hanh
Céng ty. La diu moi giao dich véi mét s ngan hing;
Pém nhin nhiém vy quén trj hanh chinh, 18 tin, van thy, bdo vE an ninh, ¥ t€, di
xe dira rude phuc vy cong tée, quan 1y thi sén cong ty. Kiém sodt quy dinh/qui
ché-"n{ai quy cong ty; kiém sodt phép I¥ vin ban; tham muru tr vin ludt vé chuyén

-

M.

Tham muu td ehife sip xép t6 chire nhin sy, lao ding cia Phing, 16 phyc vy, t6
bao vé. Thye hidn quan ly hiy sor nhin sir ciia Cing ty, quan 1y can bd, tuyén dung,
xdy dyng vA béo cdo Gidm déc ban hinh céc dinh mire, ché di chinh sich vé tra
luremgg, tién cdng khodn va cdc ché dé khac cho ngiiv lao ddng theo céc quy dinh
hign hénh;

Thyre hién 13p ké hogeh tii chinh ngdn han, trung han vA dai han, quan irj chi phi
i thim djnh gid mua hang; Thuc hién nghiép vy ké todn doanh thu, ké todn vit nr,
ké toan thué, ké todn kho, thing ké san xudt;

Phong Ké hogeh - Kink doanh
Exam nhin viéc ban hang. Tham muu Tong giam déc kip thoi vé gid cd vi phuong
thire hiin hing phit hop véi timg thai didm.
Pam nhin nhiém vy tham miu xiy dung ké hoach sin xudt vii k& hogch kinh
doanh hang thing, quy, nim; kiém sodt thyc hign ké hoach, thye hign hgp déng.
Nghién ciru v tham mwu v cdng the diu tr phat tridn Cong ty; Tham muru va thyre
hign vige ldp dy wodn céc dy dn phuc vy cho viée sira chita lém, déu tr méi holle cdi
tao mé ring quy md khic eda Cong ty.
Quén 1y chift lugng cde cong trinh kién tric, hé théng duimg x4 thuée pham vi ela
Céng ty; Gidm sdt thi cong céc cong trinh du tr xdy dumg, cai tao cia Cdng ty;
Bam nhin viée xdy dimg ké hoach vi thye hign mua nguyén lidu nhién lidu, thiét
bj phye vy san xufit. Quan 17 vt w thiét bj va cung edp cho ede b phin sit dung,
Quan Iy khe thanh phim, kho nguyén lidu, vit or nhién lidu;
Quan ¥ gid c& cla tit ¢d che nguyén nhién vit lidu, vit wr thiét bi, dich vu o lign
quan diu vio va lidn quan cbng tic bén hing; L4 diu méi giao dich véi nha cung
chp nguyén liéu diu vao, khéch hang, Thyc hién chitc ning bdn hang, nghién ciru
thj trirdng.

Phong KP thudc San xudt = An todn Mai tricong
Tham muu Gidm déc thue hién chi dao sén xudt cia cac 6, bd phin sin xust tre
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tiép. Difu hinh sin xudt hing ngdy dam bao ding ké hoach sin xudt kinh doanh da
phé duyét; Quin Iy vi nghién ciu cai titn hop 19 héa céng nghé, thiét bi sin xudt
dam béo ning cao hig¢u qui thu hii va gidm chi phi gia thanh;
Thire hién cong tdc hudn luyén va kiém tra thyc hién cong tac an todm, phing
chong chiy nd, lién hé voi co quan chire ning 3 xin cAp phép cde thidt bi 4p lue,
thiét bj ning chuyén... Tham muu Gidm dc céc gidi phdp xi 1Y giam thidu tie
dgng mdi trwdmg khi co quan Nha nirde 6 thim quyén tai dia phuong o6 7 kién,
Thyc hi¢n quéan Iy cong tic k§ thufit cor dién todn Cong ty, 13p ké hoach sira chita,
béo duding, chi dao va kiém tra cde 16 by phin san xuft dim bio cong tac bio
dudmg theo diing quy trinh, quy dinh cia nha sdn xudt. Tip huin hudng din cée 1d,
b phén san xudl vE cng tac viin hinh, sira chiva, bao dirdmg, kiém dinh cac thiét
bi co dién, kiém tra dé xudt bign phap khic phuc sir cb thiét bi, tham muu lip ké
hogeh mua sim céc vit tr, thidt b dir phong,
Thyre hi¢n tham muwu v tham gia quan Iy Cong tae K§ thudit cia Cong ty v cic
chirc niing sau:
+ Quin 1y cdng nghé sin xudt, Cong téc didu dd, didu phdi sin xudt theo ké
hoach 43 duydt;

Quiin 1y k¥ thudt co khi, dién, viin hinh day chuyén sin xuit Phit Pho ving;
Quan 1y, kiém tra thi nghiém chit leong nguyén vt lidu va san phim;
Qudn 1y k§ thuft an toin lao dng va mdi trumg;

Cadn ¥ vige sira chia, cdi o cic cing trinh xdy dung va nghién ciu diu or
mé¥ riing sdn xudt, ddu tr sin phim méi khi ¢6 nhu cdu.

+ + o+

+

4. Danh sich e6 déng ndm gitr tir trén 5% vén cé phin cia Céng ty, danh séch of

4.1

déng sing ljip, co cdu ed dong cia Céng ty

Danh sdch ¢ déng niim giix tic trén 5% vén cf phin ciia Céing ty

Danh sich e6 déng ndm gilt tir trén 5% vén cb phin cim Cang ty thea danh séch cd

déng tai théi didm 31/03/2020 nhar sau:

ST Ci ding Dja chi Sb ¢ phiin | Ty 1
: 86 22 Ly Tw Trong, P
Céng ty co phin Hoa hum‘fi-‘
| b Cor bin Midn Narn BE;n Nghé, Quin 1, Thinh phd |  3.934.548 [ 65,05%
Ha Chi Minh
K40B Té 10, P.Khuong

2 Ta Nam Hing Th Déng Da, Ha N&i 1.806.572 | 29.87%
Ting ciing 5.741.120 | 94.92%
Nguon: Cdng ty cd phan Phit pho Vit Nam

4.2 Danh sich cd déng sdng Igp

Khing co.
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4.3

Cor ciu 6 ding ciia cing ty

Cr cu ¢b dong Cong ty theo danh séch o ding tai thiv didm 31/03/2020 nhw sau:

STT| Chaong |Sbchaing "iﬁfiﬂ‘f; o f:;ia'i]"“i' T 18

I | Trong mrdc 102 6.048.720 | 60.487.200.000 100%

1 MWhi nuedc 4 - " -

2 | Té chire 1 3.934.548 | 39.345.480.000 | 65,05%
3 | Cdnhin 101 2114072 | 21.141,720.000 | 34,95%
3.1 | Trong Céng ty 39 74.200 742.000.000 1,23%
3.2 | Ngodi Cong ty 62 2.039.972| 203997200000 | 3373%
I | Nwive ngoai - - - "
Téng cing 102 6.048.720 | 60.487.200.000 100%

Neuin: Cong ty c6 phdn Phix pho Vit Nam

5.  Danh sich nhimg cdng ty me, cng ty con va cing ty lién doanh lién két

51

Cing ity mg

Cong ty ¢d phin Hoa chit

86 22 Ly Ty Trong, Phisimg

: Bén Nghé, Qujn 1, Thanh | 3.934.548 c6 phin
Co ban M p
kT M phé Hb Chi Minh
5.2 Céing ty con
Khdng cd,
53 Cing ty lién doanh, lién kér

Khéng cd.
6.  Tinh hinh hogt ding kinh doanh ciia Céng ty

ol

Sin phdm va dich vu chii yéu

Cac san phim chinh cia Céng ty bao gbm:
Thinh phim Phét pho ving
Thinh phim Axit photphoric (H3P0OM)

6.2

Quiing bjt apatit

Co citu sin phdmigid tr dich vy gua ede nim
Ca cdu doanh thy thudn ciia Cong ty cy thé nhu sau:
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Dom wi tinh: Trigu dong

Ngudn thu ciia Céng ty chil véu dén tir viée bin thinh phim Phét pho vang va axit
photphoric ¢cho céc doanh nghidp héa chit trong mede vi xudt khiu tnre tiép ra nute
ngodi. Nam 2019 doanh thu ming ndy dat 306.645 triéu déng, chifm 96,36% ting doanh
thu bin hing cia Cang ty, Ngoai ra Cong ty eling kinh doanh m#it hing quing bt apatit,
ld mit hang thu héi lai rong qud trinh gia cong san xudt Phdt Pho vang, tuy nhién mang

'Nmﬂﬂl'i" __ Himﬂlﬂ Nim 2019
Gttt [1yroe O] Gt |1 rng )| ko e
Thanh phim
£ 32 6, 99%, L5 : : 2

phbtphoving | 46 $6,99% |  307.90 86,10% | 262590 |  82.47%
AR i 75.205 6,55% 45.638 12,76% |  44.054 13,89%
H:PO,
Quiing bt 24 861 6,46% 4.074 1,14% | 11.532 3.64%
- Thuong mai

' - 0,00% ! 0,00% : 0,00%
khéc
Tang cing IR4.608 100% 357.617 100% | 318.176 100%

Neguiin: Cing ty e phdan Phit pho Vigt Nam

ndy chi chiém mét phiin nhé trong hogt ddng, t trong dudi 5% tng doanh thu

Hogt djng san xudt ché bién cia Cong ty duge kiém tra, theo dai thuimg xuyén va
cdii tién lién tyc ¢é dam bio chiit hrgng sin phim cling nhy dép (mg yéu ciu ciia khich
hing. Bén canh do, Céng ty cling ting cudmg diu
hrgng, tao ra nhimg sén phim mdi da dang va ting khi ning canh tranh trén thj truimg,

Cer cdu lgi nhudin gop theo sin phim qua cic nim;

tr nghién efu nhiim néng cao chit

Dern v tinde: Trigu ding

Nam 2017 Nam 2018 Nim 2019
Chi tiéu
Gidtri | % DTT | Gidtri | %DIT | Giitri | % DTT

Thénh Phit

philas Bk pho 33896 |  8.81%| 25.042| 700%| 2577| 8.09%
vang
Thanh phim H,PO, 1.910 | 0,50% 6.180 |  1,73% 3390 | 1,07%
Quiing bit (247) | (0,07%) 1.562 0,44% 4.520 1,42%
Thuremg mai khac - - - = - -

Ting chng 35559 | 9.24% 32.784 | 9,17% | 33647 | 1057% I

|

Ngudn, Cdng v od pﬂm’ﬁ Fhat pho Fige Nam
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6.3 Chi phf sdn xuir

T3 trong cac loai chi phi cia Céng ty so vdi Téng doanh thu qua cdc nam nhu sau:

Bamt vi tinh; trigu ding

Niim 2017 Nim 2018 Nim 2019
Khodn myc o, Téng % Téin .
: % 2 - B Tﬂng
S doanh thu SHa doanh thu Gl tri doanh thu

Gia vbn bin hang 349.139 90,28% 324.833 90,14% | 284.529 B8, 89%
Chi phi tai chinh 993 0.26% 1.096 0,30% 2.086 0,65%
Chi phi bén hing 13.184 3,41% 11.324 3,14% |  B.957 | 2,80%
Cho gl s 1 3424 089% | 14363 399% | 4153 1,30%
doanh nghigp

Chi phi khe 2 0,00% 1601 0,44% 570 0,18%
Ting cjng 366.742 | 94.84% | 353217  98,01% | 300.295 93.81%

Ngudn; BCTC kidm todn nim 2018 vi 2019 cia CTCP Phét pho Viét Nam

Chi phi sin xuit cia Cong ty gidm din qua cde ndm do mét vai ndm gin diy c6
thém mgt s6 cde don vi diu fr va mé riing sin xudt ning céng suft do vily ngudn cung
diu vio trén thi tnrimg tAng so voi nhu chu, thi didm cudi nam 2019 da giam dén 15% so
v nim 2018, gid tri dat 300.295 triéu ding, chiém 93,81% doanh thu. VE khodn myc gid
von héing bdn, tit thing 7 nim 2016 mit hang Phét pho vang xudt khu thude dién déi
trgng khing chju thué GTGT, chi phi san xust photpho ving va axit photphoric gid tri
nim 2019 dat 277.517 trigu ddng, chigm t 18 97,54%; chi phi sin xudt quing bot gid 1
dat 7.012 tridu ddng, chiém 1y 18 2,46%.

Neguyén viit ligu chinh cong ty sir dyng san xufit chi yéu la quiing apatit c6 ngudn
ghe tir Md Apatit do Cong ty TNHH Mt thinh vién Apatit tai Lao Cai cung cép, chiém ty
1 trong eor ciu gid thinh 30%. Chi phi dién ning sir dung vio sén xudt photpho vang hang
nim tomg déi lon, chidm tai 35.4% gifi thinh san pham. Vi viy, ngudn cung ciip nguyén
ligu va dign niing én dinh véi gid ré 1a mt trong nhimg yéu té quyét dinh tinh hidu qua
cia dily chuyén san xuiit photpho vang,

Hién nay Céng ty da nam chic viéc quan Iy céng nghé, ting cuémg thye hién quin
Iy thiét bi nhiim ti wru hoa hoat ddng san xudt, phit huy 1 da tinh ndng vé céng sult cia
h théng cac thié bj trong timg cong dogn nhim dam bio dinh mirc tiéu hao, ning suét,
chit wgng cila sdn phim. Cong ty 14 don vi duge ddnh gid tht trong chng tie quan 1§ xir 1y
méi truimg v edng tic an todn, bén canh dé cang ty di khéng ngimg cb ping tim kiém
mé rgng thi truomg phat tridn sin phim, nhér d6 cai thién bién loi nhudn gop, ting loi thé
canh tranh trén thj truomg,
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6.4 Cic hop ding Iom cong v thuc hign
Céc hop déng bén Phot pho vang Cing ty 43 ky trong ndm 2018 v thye hign vao

nam 2019 nhir sau:

iy | Gidtri | Thei diém
TT | S Hyp ding H ﬁky N dung hgp ding (Trifu k¥ hop
7p dong
ding) ding
Mitshubishi — . .
1 | CP-NP18-1234 S Bédn Phit Pho ving 21.089 | 16/12/201%
Nhit bén
04-18/VPC- Bongsan —
2 By sk Bén Phit Pho ving 12.973 | 12/07/2018
0SO119/VPC- | Cong ty CP .
3 mgty C Bén Phét Phovang | 33213 | 05/01/2019
VIC Victory
EXCEL
080319/VPC- y
4 e INDUSTRIES | Bén Phot Pho vang 38.403 | 08/03/2019
o LIMITED

7. Bio cio két qua hogt dfng sin xudt kinh doanh trong 2 nim gin nhit

Két qud hoat dong sdn xudt kinh doanh va tinh hinh t4i chinh cia Cimg ty giai doan
2017 - 2019 dugre tom tit & bang sau:

B vj tink: dong
CHI TIEU Niim 2017 Nim 2018 Nim 2019
Viin Chit sév hitu 71.445.837.380 65.821.409.417 80.754.678.651
Fén chii se hitu 71.445.837.380 65.821.409.417 80.754.678.651
N phai tra 84.755.683.468 66.584.083.767 43.949.579.010
Ner ngdin han 84.755.683 468 66.584.083.767 43.949.579.010
Trong di: no gua han - - -
N déii han | 0 0
Trong do: ng qud han - - .
N phai thu 60.405.798,552 9.415.680.997 22.008.644.344
Phai thu ngdn han 60.405.798.552 9.415.680.997 22.008.644,344
Trong db: ng qué han . 18.102.307.150 10.013.678.550
Phdi thu dai han 0 0 0
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CHI TIEU Niim 2017 Nam 2018 Nim 2019
Trong dd: ng qua han - - -
Doanh thu thudn 384.698,095.383 357.617.447.157 318.176.729.879
Tong chi phi 366.741.689.850 |  353.217.140.086 300.295.210.029
Tidng tai san 156.201.520.848 132.405.493.1 84 124,704.257.661
Lol nhugn trirde thus 19.072.141.613 7.160.527.086 19.812,130.453
Loi nhufn sau thud 15.002.168.318 5333.808.917 15.728.269.234
Ty suat loi nhujn sau thué/ 0,00% 14,88% 19,48%

vin Chi sér hivu (ROE)

Nguor; Tang bgp tie BCTC Rigne todn ndm 2008 va 2019 ctiq Cing ty oo phan Phit pho Vigt Nam
8. Vjthé ciia Chng ty so viri cic doanh nghifp khie trong cing nginh
8.1 Vi thé ciia Cong ty trong ngiinh

San phim phét pho cila Céing ty da dwge khich hang biét dén vai chit luong tt, gid
¢é phit hgp. Cong ty duy tr tét méi quan hé d6i voi khach hang truyén théng tir nhimg
ngiy diu dén nay, Hé thdng phin phéi cia Céng ty 13 bin trye tiép cho khéch hing trong
nurde va xudt khiu I l.iép ra nudc ngodi. \

'-.r

Cing ty [ mdt rong cic don vi tién phong wong nganh san xuat san phim phn‘.ﬂ pho
ving nén thudn lgi trong vige quin 1y dinh mite nguyén lidu vA céng nghé, Cling v&i chu \
trirong xdy dyng b miy quan 1f phi hop, ning cao higu qua cia cong the quan 1¥, Cong e
ty ciing khing ngimg hodn thign chinh sach ddi véi ngudd lao déng, dim bio ché d6 phic ﬁ;’
lgi cho ngurdi lao dong, khuyén khich lac ddng cd trinh di chuyén min cao,

Céing sudt san xust phit hop véi didu kién cung cip nguvén ligu nhir hign nay cling
lé the magrh cho viée sin xudt cia Cong ty. Thém vao do, ngudn cung clp nguyén vit lisy
chit lugmg cao va dn dinh tir cée déi téc uy tin; Cong ty c6 mdi quan hé tét véi nhidu
khach hang l:ruyén thﬁng, thj truémg tiéu thy photpho ving trong vi ngodi nudc; ddi ngi
cdn b k§ thuit, céng nhin cd chuyén mon duge dio tzo bai ban, nim bit tit ki thudt,
cing nghd sin xuft, ki vong trong twong lai hogt dfng kinh doanh cia Cdng ty sB nghy
cing mér rdng v sdn phim mang dén sy hai 1ong nhét cho khéch hang,

82 Trién vong pidt trién cia nganh

Photpho 18 miit trong nhimg nguyén ligu duge sir dung ring rdi trong nhidu nganh
cong nghiép. Tir phot pho ving d4 duge ché bién ban diu, nguiv ta sin xudt ra cde din
xudt etia phét pho vang sir dung trong réit nhidu nginh khic nhau nhu dé san xuds tryc liep
ra chat héa déo, thube trir séu, phy gia dhu bdi trom cho mdy bay, 6 16, diu tuabin, chét
phit tin higu trong quin sy, st dung trong cong nghiép luyén kim, [m thube han, chit siy
khd ding aé tinh ché cde phan doan chung ¢t diu mo, tinh ché dwomg, san xudt dé s,
thiy tinh, sir dyng trong céng nghigp dét, lam mém nude, chéng bim cin trong thiét b
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truyén nhiét, chit tdy rira thng hop, sin xudt duge phim... Nén kinh té Viét Nam dang
trong giai doan ting trudmg véi myc tidgu diy manh cde nganh céng nghiép trong nude, vi
thé sén xudt photpho dupe ki vong 52 ting trudng hon nite. Ngodi ra nhu ciu vé photpho
vang cla Viét Nam hing ndm tir 6 — & ngan tén 48 sén xudt axit photphoric (HIPO4) phuc
vy cho nhu cdu trong nurdie va xuit khdu, dy dodn nhu ciu ndy s& ting ding ké trong céc
nim i,

Nhimg nim vira qua, voi uu the ve gia va ngudn cung cip kha dbi dao nén photpho
vang ciia Trung Quéc di canh tranh vi 6 phin lén & sin xudt trong mrde. Tuy vy, thid
gian giin ddy, ngudn cung cip photpho ving tir Trung Qudc da bi han ché, gid diy 1&n cao,
vi viily vige th chire sin xudt photpho vang trong mréc tré nén can thiét, ki vong mang lai
nhiéu hidu qua thiél the,

Vit Nam li nurde duy nhit & khu vige Dong Nam A ed ngudn quing apatit doi ddo,
diy 1a nguyén ligu co bin dé sin xufit phot pho ving, Chinh vi lgi thé nay ma hogt dong
sdn xudt phét pho vang 43 duge quan tim nghién ciru trién khai tir rit sém. Hign nary, Khu
edng nghigp Ting Lodng 14 trong diém cua ci nude vé san xudt phit pho ving. Viéc ning
cong sufit va di vio vin hanh thém nhidu nha may théi gian qua 1am san Tugng phét pho
tai Khu cing nghiép Tang Lodng gia ting ding ké.

9.,  Chinh sich ddi vivi nguwdi lao djng

Co chu loo ddng etia Céng ty nhir sau:

o Ui Ty trong (%)
Ting cjng 100%
Phén theo trinh d§ lao djng |

- Trén dai hoc = :
- Trinh 8§ dai hoe 1 15,71%
- Trinh di cao déng, trung cép 18 25,71
- Trinh &6 khde 41 58,57
Phén theo loai hop ding lao djng
- Khéng ky hop dong lao ding . L
- Hop dbng khing théi han 61 87.14%
- Hop ddng thii han tir 1-3 nim 9 12.86
- Hop dang thai vy -
Phiin theo gidi tinh
- Nir 16 22,86%
- Nam 54 77.14%

Nguon: Céng ty ci phan Phat pho Vigt Nam
Chinh sdch ddo tao, lwong thwing, try cip
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Nguiri lao ding trong Cong ty, tién luong duge hwong theo hé sd, iré luong cin cir
theo trinh dé, niing Iyre va higu qua céng viée duge giao. Cong ty thudmg xuyén kidm tra
vide thire hién cde ché d chinh sich vé tién Iuomg, bao higm 8 hoi, bdo hidm v t&, bao
hiém thit nghiép cho cfic cin b cdng nhdn vién, ning béc lromg thee nién han cho cdn bé
cdng nhin vién.

Trong cong téc dio tgo, Cong ty 43 chi trong dén cong tic ty ddo tao, dio tao tai chd
v dinh sy quan tim khuyén khich ¢de cin b tré niing cao wrinh dé chuyén mén.

Ngoii nhitng quyén lgi duge quy dinh trong Ludt Lao ddng, ngudi lao déng trong
Cong ty con duge huimg cde dii ngd dui cac hinh thire nhy du lich, nghi miét, trg efip khi
thai sin vi 6m dau, trer cdip khé khan,. ..

Céng ty cd chinh sieh khen thirdmg ximg déng véi cle cd nhén, tip thé cb thinh tich
xudlt sfic, co déng gop sing kién vé gial phdp k¥ thuat gitp dem lgi hiéu qué kinh doanh
cao, dong thivi 4p dyng céc hign phép. quy dinh xir phat 481 v&i cdc cdng nhin vién cd
hanh vi gy dnh huimg xdu dén hogt ding, hinh dnh cia Cong ty,

10. Chinh sdch b tic

Céng ty chi tra co tirc cho of ddng khi kinh doanh cé 14i, 43 hodn thinh nghia vu
ndp thué va cde nghia vu tii chinh khic theo quy dinh ciia phap luit va ngay khi tr hét cé
tire d dinh, Céng ty vin bdo dim thanh wodn &0 céc khodn ng v cadc nghia vy tai san khic
dén han tri. DPHBCD thudmg nién 58 quyét dinh ti 12 ¢d tire chi tra cho b déng dia trén
dé xudt cia HDQT va sau khi da tham khéo ¥ kién cé dong i Dai héi dbng cb dong,

Ty 1 chi trd ¢ tire ciia Cong ty qua cle nim;

Chi tiéu Nim 2016 Nim 2017 | Nim 2018 | Nim 2019
Ty 1€ chi trd ¢d vire 28% 43% 15%
Hinh thirc chi tra Tién miit Tién mat Tidn mit

11. Tinh hinh tii chinh
1.1 Cac chi tiéu co bin

Céng ty tufin thi chudn myre ké todn va ip dung Thing tr 200/2014/TT-BTC cha Bo
Téi chinh ban hanh ngay 22/12/2014.

a. Nién df ké todn

Nién ¢} ké toin clia Cong ty bit ddu tir ngay 01/01 va két thic ngay 31/12 hang
nam,

b, Khiu hao tii sin cé dink

Cong ty s€ chinh thic 4p dyng nguyén tic khiu hao theo quy dinh tai Théng tr sb
45/20137TT - BTC ngay 25/04/2013 eha Bj Ti chinh huéng din ché 43 quan Iy, sir dung
véi trich khu hao i sin cf dinh,
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. Thu nhip binh quin cia ngudi lao djng
Miure luong binh quin cia ngudi lao ddng cdc nam nhur sau;
- Nam 2017: 13.675.000 dong/mgwoi/thing
- Nam 2018: 12.013.000 dong/ngwéi/thing
- Nam 2019: 10.077.000 dong/ngwiri/thing

d. Thanh todn cdc khodn ng dén han

Cing ty hién nay khéng cd khoan ng qué han ndo, céc khoin ng phii trd ngin va
trung han déu dirge Cdng ty thanh todn dang han.

e. Cide khodn phai nip theo ludt dfnh
Céng ty thye hign day di nghfa vy ndp cdc khoan thué: thué VAT, thué thu nhip
doanh nghiép, thué thu nhip ca nhin va cic khoin phai ndp Nha nudc khac theo luit dinh.
£ Trich lgp cdc quyi
Ty I¢ trich Ifp cac quy hang ndm do Hiji dong quén tri dé xudt va trinh Dai hii déng

cd ding phé duyét,
S dur cée qui nhur sau:
STT Chi tiéu Niim 2017 Nam 2018 Niim 2019
1 | Quf khen thuong phie lgi | 5.017.319.632 2.996.798.328 | 1.923.936.663
2 | Quf dhu tur phit trién : - !
Téng eing 5.017.319.632 2.996.798.328 | 1.923.936.663

Ngudn: BCTC kidm todn ndm 2018 vé 2019 ciia Cng tv o6 phdn Phdt pho Viét Nam
g. Tinhk hink cing ng hign nay
— Cic khodin phdi thu

e vi tnh: déng

STT | Cickhoin phii thy Nim 2017 Niam 2018 Niim 2019
I | Phii thu ngén han 60.082.657.456 9.415.680.997 | 2.008.644.344
1 | Phai thu khach hing 75.339.129.694 | 25437510220 | 31.900.351.654
2 | Tré trwde cho ngwi ban - ’ 71.500.000
3 | Cée khodn phai thu khac 161.570.548 15.402.727 50.471.240
4 I’fm""lph"”"g Phithungsn | 5004.901.690) | (16.037.231.950) | (10.013.678.550)
11| Phii thu dii han 0 0 0
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[ Ting cjng

60.082.657.456

9.415.680.997

2008.644.344

Nyguiin: BCTC kidm todn ndin 2018 v 2019 ciia Cong ty ed phdn Phit pho Vigt Nam

— Cic khoan phai tri:

By vj tink: déng

T Ciic khodn phai tra Niim 2017 Nim 2018 Niam 2019
I | Phii trd ngiin han $4.755.683.468 |  66.584.083.767 |  43.949.579.010
1 | Phai tra nguwii bin 22.846.067.996 | 36.472.286.077 9.126.872,683
2| Nguivi mua trd tién trude - - 450.198.302
Thué va edic Khodn pha
3 59p Nid nsde RE2.256.738 1.811.571.671 2.255.319,203
4 | Phii tra cong nhdn vién 4.671.209.080 4.449.470.595 4.436.623.216
5 Chi phi phai tra 2.850.360.454 2.574.298.545 909,446,004
6 ﬁ:ﬁ""ﬁ"ﬂ Pl ik g 1392927278 | 1.674378.100 |  2.644.378.100
Cic khoan phai trd, phii
T | ndp khic 18.276.672.000 162.906.456 i
Way v ngr thué tai chinh
8 28.818.870.29 442,373,995 .202.804.
e s 290 16,442,373 22.202.804.749
9 E;r?? T 5.017.319.632 2996798328 | 1.923.936.663
Il | Phii tri dai han : . 3
Tong cing 84.755.683.468 |  66.584.083.767 |  43.949.579.010
Ngudn: BCTC kigw todn ndm 2018 vi 2019 cia Céng tv e6 phn Phit pho Vigr Nam
11.2  Cic chi tiéu tii chink chi yéu
Chi tiéu Domvi | Niim 2018 Nam 2019
Chi sé thanh todn
Hé sii thanh todn ngin han Lin 1,79 2,58
Hé sé thanh todn nhanh Lin 0.35 0,72
Chi s vé e clu vin
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Chi tién Ponvj | Nam 2018 Niim 2019
H& 6 Nev'Téng téi san Lin 0,50 0,35
Hé 86 Nov'Vin chi sir hitu Lén 1,01 0.54
Chi sb v& niing lwe hoat ding
Vong quay hang n kho Vong 4,81 3.20
Véng quay tdng thi sén Ving 2 48 2,48
Chi 56 vié khi niing sinh lii
Loi nhudn sau thué/Doanh thu thudn .. Y 1,49% 4,94%
Lot nhuin sau thué/Vin chi sér hit 8% 8,1% 19,48%
Loi nhufin sau thué/Tng t4i sin % 4,03% 12,61%
Lgi nhuin tir HBKD/Doanh thu thudn B 2.35% 6,35%

Ngudn: Téng hop tir 6 ligu BCTC ndm 2018 - 2019 di kiém todn cia Cang ty ¢ phdn Phét pha Viés Nam

Hogt djng sén xudt kinh doanh cia Chng ty ndm 2019 gip nhidu kho khiin, sin

hremg phét pho tidu thy chim, dat 84% so véi ké hoach dé ra, diin dén doanh thu st gidm.
Vige tidu thy gap khd khiin béi nhimg nguyén nhén chinh nhur sau:

- Chién tranh thweng mai gitra My - Trung lim dnh huéng dén nhu cdu tiéu thy
sin phim cia thj trrdmg, dinh tré thwong mai qudc 1. Pdng théi Céng ty phéi
dbi mat voi sy canh tranh gay git tir cédc nhi may san xudt phét pho cia Trung
Quéie do chi phi sin xufit tai Trung Quéc thip va déng CNY cia Trang Quéc bi
pha gid;

- Tong san lugmg ton kho cia cac nhi may san xudt Phit Pho ving lém tai Viél
Nam tinh trong 06 thing ddu ndm 2019 la 8.000 tin. Dé giai quyét s6 luyng tén
trén, cdc nhi may sdn xuit Phot Pho vang tai Viét Nam phii chdp nhin viée ban
gid thip vi thanh toén chim mdi co thé canh tranh va tiéu thy duge, Néu khong
ap dung chinh séch wu dai gia thi cie Cong ty sin xuit Phit Pho vang Viét Nam
s& mit lugng 1on khich hing tai thj truomg Chau Au béi vi Phét Pho ving tir
Kazakhstan cé gid bén thip hon. Thj trwimg An D& cling ndm bit duwoe tinh
hinh ndy dé ép gid cde nha may tai Viét Nam;

= Trong ndm UBND tinh Lao Cai c6 van ban d& xudt Bo Tai chinh ting thué xudt
khiu miit hing Phét Pho tir $% lén 20%, B3 Tai Chinh dd cé du thio vin bin
trinh Chinh phi phé duyét ting thué xuit khiu tir 5% lén 10%,
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Mic di gip kho khiin trong viée tiéu thy san phim do sy canh tranh gay git rong
nginh sin xudt, nhimg Céng ty vin thu duge loi nhudn cao hom so véi ndm 2018 do Céong
ty d4 chi ddng bin gid 101 véi sb lugng lom khi ndm bit duge mt sb tinh hinh bién dong
thj trirtmg do chinh sdch eta Trung Quéc bj han ché. Céng ty dim bio tét ci vd sé luong
vé chit lugng doi voi ngudn nguyén ligu diu vao phue v cho ciing tée sin xudt. Bén canh
d6, Cong ty cling chi trromg 6 chire tdt viée thu gom, phin logi nguyén lidu guing bot
thu hii, dam bio drge chat lugng vi dat ede chi tidu dé ban duge gid tét, Trong nim Céng
ty cling dd thyc hign viée tiép cin khdch hing mdi tai thi riimg Nhit Ban, diy la thi
trisimp tiém niing vii dir dodn s& mang lai cho Céng ty ngudn thu ding k&, gitip gia tang

higu qua kinh doanh.
12, Thisdn b dinh
121

Danh myc tai sin o dinh cita Cong ty tai thi diém 317122019

Phurong tién viin tai,

Dot vi tinh: Ddng
© Khoinmye | | Giitricontai
:21 h’;';'l'l‘] ¢o djnh 74.913.738.205 |  66.624.237.563 8.289.500.642
{:E::' cum, vt kién 40504977133 | 36.706.895.953 3.798.081.178
My mic vi thidt bi 26,800,301.527 24,042,823.646 2.766.477.881

thidt bi iy din 7.392.668.636 5.716.542.957 1.676.125.679
::’I‘;:fl ;‘L dymg oy 206,790,900 157.975.005 48.815.904
e ¢6 dinh v8 1.790.971,381 10.208.331 1.780.763.050
Quyén sir dung dit 1.755.971.381 - 1.755.971.381
Eﬁ” mém méy vi 35.000.000 10.208.331 24.791.669
Téng Céing 76.704.709.586 66.634.445.594 10.070.263.692

Nguon: Cdng iy cﬁpbfin P.ireil'pﬁu Figi N

12.2  Danh sdch bit dgng sin cia Céng ty

TT Dia diém

, 54 4 Dai Lo Trin

Hime Prao. Phirono |

| B 2 .
| 171.6m? | Dététgi dothj | U4y chimg  nhin
Onvas gy dumo Al

.I T -
oy
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Cai tinh Lo Cai

363021

Nguon: Cong ty ed phan Phit pho Vigt Nam
13.  Ké hoach lgi nhudn vi ci tire ndm tiép theo
Can cir két qua sin xudt kinh doanh cdc ndm tnrde ciing nhir tinh hinh kinh té trong

nude va thé gidi hidn nay, chién lwge phit trign Cong ty, Cong ty xdy dung ké hoach sin
xudt kinh doanh nm 2020, 2021 vé&i cic chi tiéu nhu sau:

1 | Doanh thu thuin Trigu ddng 260.000 | -18,28% | 286.000 10%

2 | Lot nhudn sau thué Triéu déng 3.500 | -77.75% 3,850 10%

Ty 1& lgi nhufin sau thud/

Broait ki il Yo 1 35% | -73.68% 1,35%

4 | Ty 1 cduie % - . -

Negrdn: Cdng 1y o phdn Phit pho Vigs Nam
~  Cin cii dé dat diegre ké hogch i nhign vi cé tirc:

Nim 2020 dy kién doanh thu tir hoat dong san xudt kinh doanh cia Céing ty bj syt
gidm ding ké do anh hudmg tiéu cye tir dich bénh Covid19 khifn nhidu nha méy va khu
cong nghiép phai dong cim, ngung sin xudt trong mt thid gian dii. Nhu cdu photpho
ving eling vi thé mi gidm kha nhidu, sin lugng tn kho 16n. Bén canh dé, céc hogt dng
thuong mai quic té ciing dong loat bi dinh tré giy kha khan rit lén vii cic doanh nghiép
xudt khiu, trong d6 co Phot pho Viét Nam. K vong ndm 2021 dich bénh duge kidm sodt,
ciing v céc chinh séich hé trg nén kinh té ciia Nha nunde phét huy hidu qua, sin xudt kinh
doanh toan chu hii phyc trd lai s tgo diéu kién thudn loi cho hoat dgng ctia Cong ty.

Trén ¢ 56 ké hoach vé doanh thu, dyr kién lgi nhugn sau thué cia Cong ty cling s&
gidm tong img, véi gid tri ké hoach ndm 2020 |4 3.500 tridu déng. Hidn tai Cang ty vin
dang tich cyc tim kiém vi m& ring ngudn khéch hing tiém ning tai cde nuée nhu My,
Nhit vi eic nude chiu Au 6 nhu ciu tiéu thy photpho ving lén dé gia tang xudt khiu,
Mgodi ra, ngudn cung dién diy di va gid dién dn dinh cling |4 yéu td quan trong trong vigc
néng cao hidu qua hoat déng cia Cong ty, Cac b dién tidu hao tir 14.000 — 18.000
kWhtin photpho vang, chi phi dién ning chiém téi 70% gid thanh sén phim. Do dé Céng
ty da va dang nghién ciru cdi tién ché d@ van hinh thiét bj mét cdch téi vu nhét nhiim kiém
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sodt vife sir dyng dién ning sao cho <6 higu qud, gop phin ldm gidm chi phi trong sén
xudt, ting sire canh tranh véi cic ddi thi tir Trung Québc.

I4. Chién hrye, djnh hirdng phit trién san xudt kinh doanh

Binh hudng cua Cong ty trong thii gian téi vin 13 ning cao niing lve sdn xuit kinh
doanh vi mé ring thi treomg diu ra. Cu thé nhw sau:

% Vé cong tdc quin Iy didu hanh:

~ Tang cudmg kim tra va gidm sit chit ché qua trinh digu hanh hogt ding theo ké
hoach dii duge PHDPCD va HPQT phé duyit; Ban diéu hinh phai tim mpi bigén
phip ning cao ning sudt lao ddng, giam chi phi;

~ Tiang ewimg phiii hop trong qui trinh hogt déng cia Ban kiém soat dé phit hign
nhitng bit cdp, tir 46 cd nhimg bign phép phing ngira va xit Iy kip thir, han ché mi
ro trong hoat ding tai chinh;

~ Tang cudmg cong tic quan 1y, tiét kiém chi phi trong quan Iy vi diu wr, chi dong
hem nita trong vige huy ddng vén, tao ng,uﬂn viin dé& phyc vy cho hoat ddng san
xuét kinh doanh;

~ Cii cich b may t6 chire Cdng ty tinh gon, hidu qua phit hop véi hoat ding ciia
Céng ty cf phin vi xu hudng phét trién cda nén kinh té thi trutmg;

— Thyre hign nghiém tic cde nghj quyeét, qu}réi dinh cua HDOQT,

% VEé ké hoach 16 chire - lao dpng tién leong:

— Xy dymg, cai cich chinh sich tién lromg hop 1Y hon nita trong nhimg nam téi d4é
khich 1§ tinh thin hing say lac déng cla cin b)) cdng nhén vién cia Cong ty. Mat
khie, Cong ty thu hit nhimg can hi ¢d chuyén mén nghiép vu gidi va Iye lromg
lao déng ¢6 tay nghé cao;

~ Ciing cb 15 chire nhiin sy dip tmg véi cdc yéu chu, nhibm vy huy dong vén, bd
sung nhin sir co niing lye phyc vy cong tie quing bé thuong hidu;

~  Thyre hién tit cong tic dao tao, ning cao trinh & chuyén mén k¥ thudt.

W Ve ciing tic th tricomg:

— Tip rung cdng tac nghién ctru thi trdmg, Gm co hii ddu tr cée du 4n mdi, tim déi
the hop tie phit hop dip dmg nhu cdu vén diu tw. Tin dung co hdi ddu tir ngén han
khai thac thi da higu qua vén;

~  Tiép e dyr thilu, tim kiém hop ddng thi cong xdy Mp, tw vén giam sit. Lién doanh
dur thiu, ning cao ning hye nhiin thiu;

~ Phoi hop chit ché véi cac lién doanh dé ddy nhanh tién 43 hoin thinh ké hoach

thye hign cdc dy n di 0 ra nhdm thu hdii vin va khai thée kinh doanh phan dién
tich con lad.
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I5. Théong tin vé nhimg cam két nhung chira thye hign ciia cdng ty dai chiing
Khdng cd.

16. Cic thing tin, cic tranh chiip kign tyng lién quan téi Cong 1y
Khéng cé.
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I QUANTR]CONGTY

Danh sich Hji ddng quan tri, Ban Giim die, Ban kiém sodt, K¢ todn trwdng

TT Hg va tén

Chire vy

I | Hji ding qudn tri

| | L& Van Hing

Chu tich HPQT

2 Pham Trrémg Giang

Thanh vién HDQT kiém Phé Gidm déc

3 Le Thanh Binh

Thanh vién HDQT

4 | L& Quéc Hing

Thanh vién HRPOQT kiém Gidm déc

5 Ta Nam Hiing

Thanh vién HBOQT

II | Ban kiém so#t

1 | Phan Thj Minh Loan Trromg Ban kiém sodt
2 | Lé Ting Lim Thanh vién
3 | Nguyén Thi Phuong Huyén | Thanh vién
I | Ban Gidm dic
1 | Lé Quic Hing Thanh vién HPQT kiém Giam déc

2 Pham Trdmg Giang

Thanh vién HPQT kiém Phé Gidm dic

IV | Ké todn trudng

I | Vii Thj Minh Hug

K& todn tnrimg

l.  Danh sdch thanh vién Hi déng quan trj
LI Lé Vin Hang — Chii tjich Hpl déng quan tri

- Hgvitén : Lé Vian Hing
- Gigitinh  :Nam

— Ngaysinh  :27/12/1963

- Qubctich  : Viét Nam

- CMNDsd 033063003867

Ngéy clp: 27/02/2020 Noi cdp: Cyc canh sdt

BKQL cu trit va DL Qudc gia vé din cur

~ Dja chi thdng trd  : Lau 3 - 33B Mai Thi Luu, P. Ba Kao, Quén 1, TP, HCM

— Trinh d) vinhoda  :12/12

- Trinh @4 chuyén mén: Cir nhin xir Iy théng tin kinh té
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Nim tht | Thii gian
cip | Ch st dio
Bkl Cuglengiil Ll o o Corsér ddo tyo
Cirnhdn | X Iy théng tin 09/1981 — | : _
Kinh té kinhtd | Y0197 [ og/19g7 | Trudme Daihoc Kinhie
;| Trungclply , 03/1996 — | Trutmg chinh trj Nguyén
Trmgedp | onchinher | 99198 | oaraoss Vin Cir
= Qua trinh cong téc:
Théi gian Pon vj cing tie Chikre v
12/1987 - Nhi: miy hoa chit Ddng Nai - | Nhin vién phing T chire
(03/1990 Cong ty Hoa chit co bin mién Nam ~ Lao dgng — Tién luong
| Nhén vién Thao chirong
03/1990 - ; Loy | trinh vi tinh — Trung tim
12/1990 TARRE RN RO BB M TRHEM. | st v ot il ding
khoa hoe kinh té
12/1990 — . R
11/1904 Cong ty Hoa chiit co bén mién Nam Nhén vién phong ké hoach
11/1994 — = Phid trudmg phong K& toan
07/1996 Cing ty Héa chiit co ban mién Nam _ Tai chinh
07/1996 — — Phé trurimg phong Ké
; hit co b F
01/1998 Cong ty Héa chiit co bén mién Nam hioch — Pl b
01/1998 — - Trudmg phing Ké hoach -
G 960 Cong ty Hoa chit co béin mién Nam ko
04/1999 — : Trudmg phong Ké hoach —
072001 Coing ty Hoa chiit co bin mién Nam ¥ inh doant
08/2001 — . " 7 —
122005 Cong ty Héa chiii co bin mién Nam Pho Giam doc
]fﬂgﬁ; Cong ty Héa chit cor bin mién Nam Téng Giam dic
2010 -
e Cong ty Héa chit ¢o bin midn Nam Chi tich kiém TGD
12/2013
12/2013 dén Cong ty Cb phin Hoa chét co bin o
o Midn Narn Chii tich HBQT
Wiﬁ’ﬁ“ Céng ty Cb phin Phét Pho Viét Nam Cha tich HBQT

~ Chirc vy cbng téc hién tai: Chi tich HDQT Cong ty C6 phin Phét Pho Viét Nam
~ Chirc danh nfim gitt & cdc 1 chire khac:
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Thiri gian

Pon v cing tae li'hﬂ-cw

12/2013 dén nay

Cong ty Cé phin Hoa chit co ban mién Nam Chi tich HBQT

~ 86 luomg o phiéu duge Gy quyeén hofic nim gir: 1.515.156 cé phibu, trong duong
25,049 % VDL

Trong dd: Cd nidn sir hitu: O o6 phidu, twong dwong 0 % VL

Bregre tiy quyén ciia Cong ty {:&'phnn Héa chdt cor bén Mién Nam:
1.515.156 cb phidu, twomg duwong 25,040 % VDL

- 806 ¢ phén ciia nhimg nguii cd lidn quan:

| Tenigor e titauin Méi quan hé ::ﬁ!:ﬁii By lﬁ;"ﬁ"
L& Viin Puoc B — Dd mit 0 0
Triin Thij Clic Me 0 0
Hira Thi Ngge Nga Vi 0 1
L# Thi Ngoc Phugng Con 0 0
Lé Thij Ngoc Mai Con (1] i)
Lé Thu Ha Chj ~ D& mit 0 0
L& Vin Hai Anh — Di mét 0 0

—  Cdc khoan ng ddi vii Cang ty: Khong c6
—  Thil lao va cic khodn lgi ich khéc: 84.000.000 dbng/nim
~ Lot ich lién quan déi véi Cong ty Dgi chimg: Khéing cd
1.2 Pham Trwdng Glang — Thinh vién HPQT kiém Phé Gidm dic

- Hgvatén
- (Gidgi tinh

— Ngay sinh
- Quibc tich
- CMND sé

: Pham Trudmg Giang

; Nam

: 06/01/1986

: Vigr Nam

;063137116 Ngdty cip: 26/08/2009 Noi cép: Lao Cai

~ Djnchi thuimg trd  : 8 nhi 372 dudmg Hoang Qube Viét — TP, Lao Cai
— Trinhdd vainhod  :12/12
= Trinh d§ chuyén mén: K¢ sur dign — Ty dong hoa XNCN
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: . Nim tét | Thigian : .
Bing cbp | Chiuyén nghnn | A t6t i Cose
g cip yén nga nghigp ot o s ddo tgo
;e Bién - Ty ding Truémg DH K§ thuit Cén
Cir nhin ; 2009 | 2004 - 2009 e
hoa XNCN nghigp Thai Nguyén
= Qud trinh clng tic:
Thiri gian Dom vi cing tic Chire vy '
082009 — , " . o
082012 Cdng 1y CP Pau tu VIDFI Lao Cai ™hin vién K§ Thug
09/2012 — , . o
5017 Céng tv CP Phit Pho Viét Nam Nhin vién K§ thujt
012018 — i : Phé truimg phi
prisisid Céing ty CP Phét Pho Viét Nam Kymi; g
“fﬁz‘ﬁ lo | Cong 1y CPPhét Pho Viét Nam "'”'j'“%hl’lu;"g Ky
01/2020 — : e o ,
06/2020 Cong ty CP Phit Pho Viét Nam Pho Gidm dbe
o B b : Thinh vién HDQT
nay ng ity CP Phét Pho Viét Nam kism Phé Gidm déc

— Chire vu ciing téc hién tai: Thanh vién HDQT kiém Pho Giam déc Cong ty Cé
phén Phit Pho Viét Nam;

—  Chire danh ndm giit & céc 6 chire khéc: Khing ci
~ 86 lugng ed phiéu duge gy quyén hodic nim gii: 0 ¢b phiéu, twong duong 0% VDL
Trong di: Cd nidn sor hitu: 0 cd phidu, hromg deong 0 % VDL
Bhuegre dly quyén: 0 ¢d phicu, neemg deemg 0 %VDL
- 8¢ ed phin cta nhimg nguti ¢6 lign quan;

Tén nguwiri 6 lién quan Ml quan i ﬁiﬂﬁi i Ty Im hifu
Pham Trong Thanh Bb dé 0 0
L& Thi Thiy Me dé 0 q
L Phuong Thio Vg 0 0
Pham Truimg Son Em trai 0 n

— Cac khoan ng @i voi Cong ty: Khéng cé
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This lao va céc khodn lgi ich khac: 60.000.000 dbng/nim
Loi ich lién quan ddi vai Cong ty Bai ching: khang c6
Lé Thanh Binh — Thanh vién Hii dﬂn_g qarin trj
Ho va tén : L& Thanh Binh
Gidi tinh : Nam
Ngaysinh  :31/12/1972
Qubctich  : Viét Nam
CMNDsd ;022525824 Ngay cip: 22/01/2010  Noi chp: Cong an TP, HCM
Dia chi thudmg trd  : 588 Dién Bién Phi, Phwimg 11, Qudn 10, TP. HCM
Trinh d9 vin hoa + 12112
Trinh d¢ chuyén mon; Cir nhan Quan trj Kinh doanh

g - Nim t6t | Thid gian :
B Ch e hm Co s dao
bngelp |, onumegien’ |F Dyt e 56 a0 g0
) ; gt Baih i
Cirnhin | Quantri Kinh doanh | 1995 | 19911995 | "“iﬁf“ e
Chimgehi | Kétontwong | 1996 | o03/199¢ | DWihee ]::;ﬁr' i
Liérp Binh mire lao :
Chimgehi | dongvatracong | 2000 BH Kinh té TP, HCM
trong doanh nghigp
—  Qned trinh edng the:
Thii gian Dom vj cing tic Chire vy

10/1995 - 1997 |  Cong ty Hoa chit co bin midn Nam | | 7o Vien phong

i —

Téi chinh - Ké toan
Nhiln vién phing Ké

1998 — 2001 Céng ty Hoa chiit co bin mién Nam

hoach — Kinh doanh
0172002 - % Pho phang K&
—— Cong ty Hoa chit ¢o ban mién Nam S
012006 — ! : ; .2 Trudmg phong K&
042015 Céong ty Hoa chit co bin mién Nam hoach - Kinh
Phé Téng Giam ddc
05/2015 — , ‘ 6 Tong
a9/3019 Céng ty CP Hoa chit co bin mién Nam | kiém nhiém Phé Bj
thu Péng Oy

10/2019 dén nay | Céng ty CP Hoachit cobin mién Nam | Téng Gism ddc |

06/2010 dén nay Céng ty C6 phin Phit Pho Vidt Nam Thanh vién HROQT
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Cang ty cii phiin Phit pho Vigt Nam

— Chire vy cong téc hién tai: Thinh vién HPQT Céng ty CO phin Phét Pho Viét

MNam.

~  Chirc danh ndm gii¥ & cée 16 chire khac:

Thi gian Dom vj cong tée Chirc vy
. Bi thu Pang Gy,
10/2019 dén nay | Cong ty CP Hoa chit co ban mién Nam Téng Giam
cong ty

—  8& lugmg cb phidu dupe Gy quyén hodic ném gitt: 1.221.696 ¢ phidu, tirong dirong

20,198 %VBL

Trong dd: Cd nhdn st hitw: 12.000 ¢6 phiéu, twemg dieomg 0,198 % VL

Durgre vy gquyén ciia Cang ty e phdn Hia chdr cor béan Midn Nam;
1.209.696 co phiéu. twromg dwomg 20,000 %VDL

— 8 cd phiin cia nhimg ngui cd ligh quan:

Tén ngudi cb lién quan .Mﬂ-qnln-.hf_;: ﬂm&ii Iy ii':iﬁ hite

Lé Van Pa Bb dé 0 0
Nguyén Thi Héng Me dé () 0
Lyc Dan M§ Uyén Vg 0 0
Lé Anh Trung Con frai 0 0

L.é Anh Khoa Con trai ] ]

Lé Thanh Ha Chj rudt 0 0

Lé Thanh Huomg Chi rudt 0 0

L& Anh Tudn Anh rudt 0 0

Cac khodn ny d6i véi Céng ty: Khong ¢
— Thil lao va cdc khoan i ich khic: 60,000,000 déng/nim
~ Lt fch lién quan déi véi Céng ty Pai ching: Khing cé
14 Lé Quic Himg — Thank vién HPQT kidm Gidm déc

- Hovitén  :L& Qudc Hing
- Gidi tinh : Nam
— Ngaysinh  : 22/10/1968
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Cing 1v i phitn Phirt pho Vigr Nam

—  Quéc tich: Viét Nam

— CMND /Thé cin cude sb: 025068000169  Ngay ofp: 25/11/2016  Nei cép:
Cuc CSDEQL Cir trit vi DL Qude Gia Dén Cu
- Dia chi thudmg trii: $6 67 Phé Kim Déng, Quin Hodng Mai, Tp. Ha Néi
~ Trinh di van hod: 12/12
- Trinh d§ chuyén mdin: Cir Nhin Luit
ey AL | = Namtbt | Thid gian '
Biing cip | Chu én nginh ' Cor 3 dho
il ¥ nghigp dan tao i i ‘
Paihoc | Cirnhin lujt 1998 | 1994 199g | 1rvone Dai hoc Lujt
Ha Noi
—  Qua trinh céng tdc:
Thixi gian Pon vi ciing tic Chire vy
1991 — 2001 Céng ty Phin Bén Mién Nam Nhan vién
2001 —04/2004 |  Céng ty Hoa chit Coban Midn Nam | T0an "ﬁﬁf“ﬂ ké
Nhi may Phét Pho Viét Nam thuje Cang .
il ty Hoa chit co bén Mién Nam Gidm ddc ~
07/2010 dén = » Thanh vitn HDOT ry
i Céng ty C6 phéin Phét Pho Viét Nam kidm Gidm dbe :::

— Chirc vu edng tic hign tai: Thanh vién HDQT kiém Gidm dbe Céng ty C5 phin

Phit Pho Viét Nam

—  Chire danh ném gir & céc 16 chirc khic: Khing co

L
L

~ 806 lugng cé phidu duge dy quyén holic ndm git: 1.231.776 ¢ phiéy, wong duong
20,365 %VDL

Trong do: Cd nhdn si hitu: 22.080 co phiéu, hieong dwomg 0,365 %VOL

— 86 ¢ phiin ciia nhitg nguiv cé lign quan:

Duegre dy quyén ciia Cang ty 6 phdn Héa chdt co ban Mién Nam:
1.209.696 o6 phidu, twong dhromg 20,000 %VDL



Bin thing tin tim it

Cing tv co phiin Phét pho Vigt Nam

Tén ngudico lién quan | Mdi quan bg :&Lﬁii ﬁii;ihm
Lé Quéc Khanh B 0 0
Nguvén Thi Ngoe Lan Mg 0 i
Nguyén Thi Quynh Vén Vg 0 0
L Lé& Quéc Anh Con 0 0
Lé Quie Diing - Em Trai 0 0
{ Lé Thiry Mai Chj géi 0 0

—  Cac khoan ng d6i véi Cong ty: Khng ed
—  Thit lao vi ede khoan Igi ich khde: 60.000.000 déng/nam

- Lgi ich lién guan ddi vt Cing ty Pai ching: khing cé
1.5 Ta Nam Hing — Thanh vién Hi déng Quin tri

- Hopvatén
— (i tinh

: Ta Nam Hung

: Nam

- Ngay sinh: 18/04/1971
—  Quoc tich: Vit Nam

— CMND /Thé cin cude sb: 011637031
phé Ha Nai

Ngiv cip: 20/06/2012  Noi cip: Thanh

- Dja chi thiimg tri: §6 12/189 Phé Khwong Thugng, Quin Déng Da, Ha Nji
— Trinh dé véin hot: 12/12

—  Trinh 85 chuyén mén: Cir Nhin Kinh 1é

S Nam tht | Thivi gian
cip | Chuyén nginh : i
Béng cap uyén ngi nghid i Cor si dio tao
. Quan trj Kinh
Pai h ¥ : .
al hoe 2000 1996 = 2000 Drai hoc Cong Podn
—  Qué trinh cing tac:

Thii gian Don vj cing tic Chire vu

09/1993 — 12/2002 Chng ty Hoa chit — Ba Th . CB Fhing
figy Ry Bk~ ) Thiroog byl KDXNK

0172003 - 06/2012

Cong ty TNHH TM va Hoa chit Viét Hong Giam dic

i -—



Biin thing tin tém idi Cing ty cis phin Philt pho Vigt Nam

Théri gian Bom vi cing tic Chire vy
62012 dén nay , - , - Thinh vién HDOT
Cing ty CP Phdt Pho vang Lao Cai Kidm Gidm dc
06/2010 dén nay Cang ty CP Phét Pho Viét Nam Thanh viégn HBOT

~ Chirc vy cong téc hi¢n tgi: Thinh vien HBQT Céng ty Co phin Phit Pho Vit
Mam.

~  Chirc danh nfim gilr & cée t chire khic:

Thivi glan Bom vj eding tic Chire vy
2010 dén nay Céng ty CP Victory Chi tich HBQT
06/2012 dén Sy Thanh vién HBOQT
fi Cong ty CP Phdt Pho vang Lao Cai Lo paie h
2018 dén nay Céng ty CP Quéc TE Lavita Chis tich HBOT

— 86 lugng ¢b phiéu duge Gy quyén hofic ndm gitr: 1.806.572 cé phidu, wong duong
29,867 % VDL

Trong do: Cd nhdn st hitu: 1.806.572 ¢d phiéu, heong dicong 29,567 %VOL
Bhegre diy quyén; 0 eo phiéu, twong diremg 0 %VDL

- Sbed phiin ciia nhimg neudi ¢d lign quan: Khing co
~  Ciic khoan ng adi voi Céong ty: Khing c6
— Thit lao vi cic khodn lgi ich khic: 60.000.000 ddng/nam
— Lo ich lién quan ddi véi Cong ty Dai ching: Khéng cd

2. Danh sich Ban kifm sodt

21 Phan Thi Minh Loan ~ Trwdng Ban kiém sodt

- Ho va tén : Phan Thj Minh Loan
- (if tinh : Nir
- Ngiaysinh  :0908/1981
—  Quibc tich : Vigt Nam
— CMNDso 063057632 Ngay cdp: 210092015 Noi cfip: Tinh Lio Cai

~ Djachithumg i : 102 duimg An Duong Vuomg, phuimg Cée Léu, TP, Lio
Ca,

— Trinhddévanhod :12/12
— Trinh d& chuyén mén: Bai hoc




Bin thing fin tom tit Cing ty cb phin Phot pho Vigt Nam

: Chuyén Nim tit | Théi gian
Biing ca ; It}
BSR nganh nghigp |  dio tao Lo
. K& toin — 07/1999 — | Trrimg Cao Ding Quin
Cso Pin ; 2002 _
HOTHENE | Ridmtodn 07/2002 tri Kinh Doanh
Truwémg Dai Hoe Kinh
Brai Hoe Ké toan 2012 | 2008-2012 | Té va Quin trj Kinh
doanh
" ; 01/04/2006
Chimg chi Bt‘lz"m"ﬂ. Be| 2006 Hoe vién thi chinh |
e 22/05/2006
i . K& toan abic bt Héi Khoa Hoc Kinh té
Chimg chi g 2002 = i ki
& 07/10/2002 B
—  Qua trinh cdng tac:
Thiri gian Don vj cing tic Chiire vy
3 Cong ty TNHH MTV Thiét ké va chuyén :
2002 - 2003 s Cong nghe Cor Khi Nhin vién
¢ Nha méy Phit Pho Vigt Nam thude Céng | Phé Trudmg phing
N~ 2 ty Ha chit Co Ban Mién Nam KE todin — Hinh chinh
07/2010 - : : ooy ey
052020 Céng ty CP Phét Pho Viét Nam K& todn trikmg
“ﬁ’lgi‘f dén Céng ty CP Phit Pho Vigt Nam T"I"mgﬁf;" kiem

— Chirc vy cong tée hién tai: Trudmg Ban kiém sodt Céng ty Cd phdn Phit Pho Vit
MNam

— Chirc danh ném gifr & céc 18 chirc khic: Khong cd

- 86 lugng el phifu duge Gy quyén hofic ndm git: 1,920 ¢b phifu, tv 1& 0,032%
VBL

Trong dd: Cé nhén s hitw: 1.920 o8 phiéu, neong dwong 0,032 % VDL
Bhuegre vy quyén: 0 co phicu, teemg deemg 0 %VDL
~  §6 co phiin cia nhimg nguti ¢d litn quan:



Bin thing tin tém it Ciing ty ¢ phin Phdt pho Vigt Nam

Tén nguir ¢b lién quan Méi quan ffa'."ﬁ?ii 'ﬁmt;;""“
Phan Cing Quy B 0 o
Vil Thj Ngoe Lan Me - P miit 0 0
Phgm Bxre Hanh Ching i ] N
Phan Héng Minh | Em trai 0 f
Phan Khanh Hoén Em gai 2.400 0.003

Cac khoan ng d6i vai Cang ty: Khong cé
Thi lao va cic khoan lgi ich khic: Theo quy djnh cia Cong ty
Lt ich lign quan déi v&i Céng ty Dai ching: Khong c6
Lé Ting Lim — Thanh vién Ban kiém sodt
Hovatén  :Lé Ting Lam
Giditinh ~ : Nam
Ngay sinh  : 22/08/1975
Quictich  : Viét Nam

CMND 56 : 036075005283 Negdy cap: 11/12/2017 Noi  cdp:  Cue
Canh sat PKQL eur trih v DLOG vé din cur

Bja chi thuimg tnd  : 3.1 Ld C1 Chung cur 1898 Cdng Quinh, Phuimg Nguyén
Cu Trinh, Qudin 1, TP, HCM

Trinh df vin hoa $ 12112

—  Trinh &) chuyén mdn:

Bing cip ﬁm r:;& T;*i::“ Cor i dao tgo
Cirnhénkinhté | Kinhtéhoe | 1997 | 1993 —1997 T“'&':E’E'Tﬂpﬂﬁf“h
s :‘E;‘;;Eh i 2008 | 2006 — 2008 Tmé':;g.rﬂ;j;g;{m“h

W[B"gg; ]‘_f‘ Ludt hoe 2018 | 20152018 T”h“ff"Hi r:hr?; i

—  Quad trinh cing thc:



B:in ﬂlﬂﬂE tin tom it

Cing fv ci p-'rf}rr Pir pha Vigt Nam

Thii gian Do vj ehng tic Chire vy
08/1997 - Phing K& hoach thi truimg - Céng ty Hoa :
01/1998 chit co bin midn Nam s o
Ban Tii chinh Ké todn Nhi méay hoa chit o
B2/1998 - Préng Nal tnyre thude Cong ty Hoa chit co Chueyo vica
03/1998 e trich
bén mién Nam
o419 . | Ban Tii chinh Ké 1odn Nhi méy héa chi
(9/1999 Bong Nai tnre Lhu:‘;nla Céng ty Héa chit cor Truémg ban
hin mién Nam
10/1999 — | Phong K& todn Tai chinh Céng ty Héa chét :
10/2001 co bin mién Nam Chuyén vign
01/2002 - Phing K& todn Tai chinh Céng ty Hoachat |, |
07/2003 co ban mign Nam Pho tradng phong
07/2003 - Phong K& toan Tai chinh Céing ty TNHH
06/2010 MTV Hoa chit co ban mién Nam Fhi g phiceg
06/2010 - Phing K& todn Tai chinh Cong ty TNHH | Phé tnuémg phing
11/2013 MTV Héa chit co bin midn Nam
12/2013 - Phéng Nhin sy Hinh chinh Céng ty cd Phé truémg phing
122013 phiin Hoa chit co ban mién Nam
01/2014 - Phong Nhén sy Hanh chinh Cong ty co Phd tnrémg phong
01/2014 phin Hoba chit co ban mién Nam
Trrémg phing kiém
02/2014 dén Phéng Nhin sy Hanh chinh Céng ty c nguin duge Oy
nay phin Hda chét co ban midn Nam quyeén CBTT, Thu
ky Cong ty
06/2010 dén . — . Thanh vién Ban
s Céng ty C6 phin Phdt Pho Viét Nam i g

— Chirc vy cong tac hign tgi: Thinh vién Ban Kiém sodt Cong ty Cd phin Phét Pho

Viét Nam

— Chirc danh ndm gitt & cde 18 chire khac:

Thivi gian BPom vi eiing tic Chare vy
3 Trutmg phong
Phong Nhiin sy Hinh chinh Céng ty ¢6 | kiém i degre
022014 dén nay phin Héa chit coban mién Nam | uy quysn CRTT,
Thur ky Cong ty

- 8d luromg e phiéu durgre iy quyen hodc nim gift: 22.080 cb phidu, twong duwong

0,365 %4VDL:




Biin thing tin tam tit Ciing ty ci philn Phit pho Vigt Nam

Trong dé: Ca nhdn s hitu: 22.080 cd phidu, teomg dwong 0,365 % VBL
Bhegre diy quyén: 0 ¢d phidu, neomg dieomg 0 %5VDL
—  5b ¢b phiin cia nhimg ngudi cd litn quan:

Tén ngudi <6 lidn quan M#éi quan hé :’:ﬁﬁ’f_i T Ei:f;h"“ |
L& Xufin Son B& rudt 0 0
D& Thi Dueng Quy Me rudt 0 0
Hg.uﬁn Kim Thao Van Vo 0 | 0
Lé Khinh Himg Con rudt 0 0
Lé Phic Nguvén Con rudt il 0
L& Bio Trung Em rudt 0 {
Lé& Quéc Himng Em ruét 0 | i
L& Thi Hdng Minh Em rudt 0 | 0

- Céc khoan ng d6i v&i Cong ty: Khong ¢é
—  Thii lao va cdc khodn lgi ich khac: 48.000.000 dbng/nim
— L ich lién quan ddi véi Cong ty Dai ching: Khéng cd
2.3 Nguyén Thi Phwong Hupén — Thinh vién Ban kiém sodt
— Hgvatén  : Nguyén Thi Phuong Huvén
- Gigitinh  :N@
~ Ngiysinh  : 16/11/1987
- Qubctich ! Viét Nam
— CMNDsé ;013364945 Ngay cip: 11/11/2010 Nuoi cdp: TP. Ha Noi

— bDiachithwimg trd  : Thin Thuimg Lé xa Pai Thinh, Huyén M2 Linh, TP. Ha
M

— Trinhd§ vin hod  :12/12
~ Trinh db chuyén mén; Cir nhén Kinh té

Niim 6t | Thoi gian
nghiép dio tgo
Pai hoe | Ké todn tii chinh 2011 2007-2011 | Hoc vién Téi chinh

!ﬁng'nﬁp Chuyén nginh Cor siv divo tpo




Bin thing tin tom it Céng tv ci phin Phit pho Vigt Nam

—  Qud trinh cdng tac:

Thiri gian Bom vi ciing tic Chiire vy
04/2011 - 08/2014 Chi nhanh Céng ty CP Victory Nhin vién Ké todn
09/2014 dén nay Céng ty CP Victory Nhin vién Ké toan
; o PR e = Thanh vién Ban
05/2019 dén nay Cong ty Cb phan Phot Pho Vigt Nam Kikm sodt

—  Chire vy cong téc hién tai; Think vién Ban Kiém sodt Cong ty C8 phiin Phét Pho
Vigt Nam

- Chirc danh niim gilt & céc o chire khic:

Thin gian Don v edng tic Chire vy
092014 dén nay Céang ty CP Victary ”hﬁﬂt Eﬂ Ké

- 88 luomg e phiéu duge Gy quyén hofic nim pilt: 1.000 eh phiéu.. tiomg duong
0,01 VDL

Trong di: Ca nhdn st hitu: 1.000 ed phiéu, neeng dicong 0,01 7% VDL
Dugre tiy quyén: 0 oo phiéu, teomg dweng 0% VDL

— 86 cb phiin cia nhitng nguid ¢ lidn quan:

S6 lwong b | T¥ 1§ sé hitu
Tén nguivi cd lién quan Méi quan hé phn s& iy (%)
Nguvén B Th Ching 1000 0,017

- Cac khoan ngy 46 véi Cong ty: Khong cd
—  Thi lao va ede khoan lgi ich khéc: 48.000.000 ddng/nim
— L fch lién quan d&i v&i Céng ty B chiing: Khong cd
3. Danh sich Ban Gidm dée
i1 Lé Quise Himg — Think vién HPOT kiém Gidm dde
i) trinh biy trong myuc 1.4 khodn |
X2 Pham Trwing Giang - Thinh vién HDQT kiém Phé Gidm dic
D trink bay trong muc 1.2 khodn 1
4. Ké todin trwdng
— Hevatén : ¥ Thi Minh Hug
- (B&itnh < Nov



Biin thing tin tom tit Ciing tv cfl phin Phit pho Vigt Num

- Nghy sinh C14F01/1983

- Quictich  : Viét Nam

- CMND=0 063073473 Nedy efp: 20/09/2013 Noi edp: Cong an tinh Lio Caj
- Diachi thwémg trd  : Thj trin Lu, huvén Bao Théng, tinh Lao Cai

- Trinhdjvanhoa :12/12

— Trinh d§ chuyvén mon: Bai hoc

: ] - Thiri gian a
ng cip nElik ughitp ko tan Co 5 dito tao
£ K oix | Trurémg Trung hoe
T Ké to 2003 2001 = 200 P
TR e 2003 | Kinh Yen Bai
2 . Truomg Bai Hoc Cing
h Ké to 201 t g
Bai hoc an 012 2008 - 2012 Nghiép Ha Noi
= Qui trinh cOng tac:
Thiri gian Pom v ciing tic Chife vy
A Nha méy Phit Pho Viét Nam thuge Céng ty —
s Héa chét Co Ban Mién Nam Nhiin vién ke todn
07/2010 - . ;
05/2020 Cong ty CP Phot Pho Viét Nam Nhén vién ké todn
A 5= i | £
06/2020 dén nay Cang ty CP Phit Pho Viét Nam K& todn trudimg

—  Chite vy edng téc hién tai: Ké todn tririmg
—  Chitc danh nédm giit & céde 16 chire khde: Khang ¢
— 80 hrgmg eb phidu duge Gy quyén hofic nim gi: 720 b phidu, 1y 1€ 0,012% VDL
Trong do: Cd nhdn si hitu: 720 cd phiéu, nb 1§ 0,012 % VDL
Burgre by quyén;: (1 ed phiéu, v I8 0 %VDL
- 86 cd phin cia nhimg ngudi ¢6 lién quan:



Biin thing tin tém tit Céng 1y ed phitn Phit pho Vigt Nam

Tén ng_ﬂhlﬂﬁ lién quan Mai quan h§ ::ﬁl::;flii Ty “;:';hn"
Vil Khiic Thinh B 0 0
Doin Thi Phurong Me 0 "
L2 Ach Hing Chéng Com 0,012
Vii Thi Kim Hoa Chi 0 i
Vil Binh Thing Ankh 0 0
Vi Thij Thu Ha Chj 0 0
Vil Thi Ngoe Lan Chi ' 0 0

Céc khodn ny ddi vai Cang ty: Khong c6
Thii lao vi céc Khodn 1gi ich Khic: Theo quy djnh cia Céong ty
Lai ich lign quan dbi voi Cong ty Dai ching: Khong cé

5. Ké hogch ting cudmg gudn trj chng ty

Cé chinh sach dai ngd dic bigt dbi voi ngudi lao ding nhim thu hit nhén tai bén
ngodi va gifr nguon nhin lye ndng cot hién cb, gip ngudi lao ding an tim, tin
hrémg vik gfin bé bn dinh véi Cong ty. Ngodi ra, Cong ty thye thi cée ndi quy lao
diing, quy ché thudng phat nghiém minh, thiét 13p té chire hoat ddng Cong ty ngiy
cang chit chi, lanh manh.

BE hodn thién vé nang cao chit lwgng ngudn nhén lye, Ban Téng Gidm déc Cong
ty phii c6 ké hogeh wyén dung méi nhim bo sung vao cac b phin thidu va yéu,
dong thi thay thé nhin sy khang phi hop, hét twéi lao déng, nghi b ...

Tdp trung sip xép cang cb b miy quan Iy di manh dé thye hign nhidm vu phat
trién cia Céng ty. Manh dan ludn chuyén, diéu dong cén by quén 1y nhim déi mi
cor ché quan 1y theo hudng ting curimg sy chil ddng tich cyre trong 16 chirc va didu
hinh eta ede B3i chuyén quin nhiim tao ra ning sudt, chit luromg cao dem lai hidu
qué v lgi nhudin cho Cang ty.

Khong ngimg dp dyng cic bién phép ¢di tidn va hodn thién cong tic té chirc, hoat
dong cia cic Phing, BEi niing cao hidu qua cia timg Phéng, timg ca nhén nhw sip
xép b mdy, b tri nhin sy phit hop, néng cao trinh d§ Cdn bé Cong nhin vién Lao
dong cua Cong ty.

Co chinh sich khen thurdmg kip thiri nhitng sang kién lam ting niing sudt lac ding,
tiét kifm chi phi, néing cao higu qua san xuft kinh doanh cia Céng ty,



Bin théng tin tom tit Céng v cd phiin Phit pho Vigt Nam

il PHU LUC
1. Phy luc I : Danh séch ¢ ddng cia cong ty tai thii didm 31/03/2020
2. Phy lyc 11 : Ban sac Bio cio tii chinh kiém todn nim 2018 va 2019

Lao Car, neay 24 thang 07 ndim 20200

PAI DIEN TO CHUC PANG KY CONG TY PAI CHUNG
CONG TY CO PHAN PHOT PHO VIET NAM

Chu tjich HPOQT/Nguii dai digén phip ludt
o fén, dimgr efful

GIAM DOC

B



