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BAo cAo
K6t qui ho4t rlOng sin xu5t, kinh doanh nim 2024vi phucrng hu6ng

nhiQm vg nim 2025 cfia Gidm tliic C6ng ty

r. KET QUA THIJC HrEN SXKD XAwI 2024.
' 1. Tinh hinh chung:

NIm 2024 C6ng ty ti6p tpc hopt dprg SXKD trong tinh hinh t inf, t5 th6 gi6i
diSn bii5n phric tpp, kh6 lu<mg. g6t on rt inn tri, -han h6n, b6o lfi g6y hflu qu6
nghi6m trgng 0 nhi6u noi;... dd.tdc dOng ti6u cuc dtSn cac ndn kinh tciO" tfre giJi
vd ViQt Nam.

Trong ndm 2024,.c6ng ty c6 phAn ph6t pho viQt Nam n6i ri6ng, cfing nhu c6c
doanh nghiQp srln xu6t"phdt pho ving tpi Vigt Nam n6i chung de eipr6t it icu tt O

khdn vd c6ng t6c chuAn bi nguycn iigu qu6n g apatit cho s61 "#, ,nor ,a j"*h
nghiQp dd'phhi.gihmthi hoflc drmg mdy gifundopn do htit qu4ng. eu6ng ngey cdng
khan hi6m, ch6t luq'ng suy gihm,dac biOl trong quy IV|ZOZ+ CO"g ry de ph6i vfn
henh sin xu6t vdi qu{ng loqi 2 c6 hdm lugng iZOs = l9o/o. Arsenic 1a9 va Sut
(S) trong qu{qg c6 hdm luq,ng cao n6n hdm luqng (As) trong p4 cflng ting(D/ uong quqg co nam luqng cao nen ham luqng (As) trong P4 cflng ting cad
(uuqt ti6u chuAn aoi voi kh6ch hdng, thf trucrng Nhat'na", rrariquo.; rr"cr.rrj,ie;
thu cho c6c khdch h*g t grg nu6c vd An dQ v6i gid b6n th6p hon (do kh6ng y€u
cd;u hdm taqn7 As vd S thiip).

Ngodi ra, tir ngey 0110412024 gi| qu?ng cpc apatit loai 2 (nguyAn liQu ch{nh
cho sdn *riit1 dd tdng 6Yo vit tir ngdy lllLolzoz4 gil b6n diQn ting 4,gyo cl6 lim
tdng chi phi gi5v6n, gi6m hiQu qui sin xu6t.

Nh0n dinh duqc tinh hinh nhu tr€n, ngay tir dAu ndm 2024 Ban LEnh ilpo C6ng
ty dd' tfp trung 

^chi 
dpo, thgc hiQn cAn d6i gita ti6u thu vi sin xudt, Hnh hopt theo

tinh hinh cp th6 tirng thdi di6m, dimg mdy bho du&ng, sta chta , tiay ttr6 tiri6t Ui
khi ti6u thu kh6 khSn (trong ndm C6ng ty duns sdn xuiit t6ng sii h 40 ngdy), tdng
cudrng sin xu6t ndng cao s6n lugng khi ti6u thp thuf,n loi. Tfp trung ti-"ki6; ;;A^_z\cung c6p, mua nguy6n liQu quflng.apatit cho s6n xu6t, d6ng thdi t6ng cudrng ki6m
so6t chflt che vfn henh sin xu6t, titit gi6m dugc dinh mric tiou hao nguy6n, vAt Ueu,
6n dinh. B6m s5t bi6n dOng cria thi irud,ng, linh hopt diAu chinh giz ihnphir hep.
Lu6n quan tAm vd dd git dugc m6i quan h0 t6t dgp, cfing nhu niem tin cria c6c
khdch hdng trong vd ngodi nu6c.

. Vi vpy, ndm 2024 COng ty de ilim b6o dugc ti6u thq sin phAm vd duy tri s6n
*u6t tucvng dOi 6n dinh, da hoan thanh nhiQm vu k6 hoach SXKD n6m 2024, v6i
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STT Chi ti6u DVT
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hiQn
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Thgc hiQn
nIm
2024

THiKH
2024(%)

TH2024
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(%)

1 San luqng SX
P4

T6n
4.287,72 4.000 5.116,62 127,91 119,33

2 San luqng tiOu
thu P4

Tan
4.254,16 4.000 5.171 129,27 121,55

a
J Doanh thu

thuAn
Tf. d6ng

443,500 350 484,218 138,35 1 09,1 8

4 Lqi nhuan
tru6c thu6

alry. oong 76,477 25 70,494 281,98 92,18

5 56lugng lao
t1Qng binh
quan

Ngudi
75 76 76 100 101,33

6 Ti6n tucmg
binh qudn

Trd/ngudi
Ithang 21,796 19,651 24,576 125,06 112,75

nhi6u chi ti6u dd clat vi vugt kti hopch so v6i Nghi quyist Dai hQi d0ng cO d6ng
thucmg ni6n ndm 2024 tlA ra.

2.K5t quf, sin xu6t kinh doanh nim 20242

* D6nh gi6 cdc ytiu tO chinh ldm t6ng, gi6m chi ti6u tr6n nhu sau:

- SAn lucr,ng s6n xu6t phOt pho vdng tdng27,91olo so v6i kti ho4ch vd ting
L9,33yo so v6i cirng lcj, n5m 2023, nguy6n nhOn tdng do trong ndm c6ng t6c ti6u
thp tucrng AOi On dinh, dflc biQt le t] thoi di6m dAu quy II12O24, n6n C6ng ty dd
tdng cudrng san xu6t dC d6p tmg y6u cAu ti6u thp cua thi trudrng.

- S6n lugrng ti6u thg tdng29,27o/o so v6i k6 ho4ch vd tdng 2l,55yo so v6i cirng
lcj,n6m 2023, nguyOn nh6n tdng so v6i ctng lcj,ndm ngo6i ld do nhu cdu ti6u thg
c5c thi trudrng trong ndm2024 tdng.

- Doanh thu thuAn tdng 38,3 5o/o so vdi chi ti6u k6 hopch dai hQi d6ng cO d6rrg
dA ra vd t6ng g,l}yo so v6i ctng lcj,ndm 2023: do th! trudng ti6u thU ttug,lugmg
sin phAm ti6u thp dugc trong ndm tdng 2l,55Yo so v6i cirng lcj,ndm 2023.

- Lqi nhufln tru6c thu5 tdng 181,98 o/o so v6i chi ti6u kO ho4ch vd gi6m 7,82yo
so v6i cing lcj,ndm 2023, nguy6n nhdn gitlm do n[m 202319i nhupn dugc tinh baox , .( ..;,g6m ci s6 ti6n tu ti6u thu bQt quflng le 5,3 ty, ngodi ra trong nitm 2024 chi phi gi6
v5n s6n phAm t6ng cao do 6nh hucrng tir tdng gi6 diQn vd giitmua nguy6n liQu dAu

vdo ddn d6n rj' su6t lgi nhufln tr6n doanh thu gi6m.

3. Cdng thc t6 chrfrc quin If, tli6u hinh sin xu6t:
Ndm 2024 COng t6c qu6n ly, diOu hanh s6n xu6t 1u6n dugc quan tdm, chri

trgng, ki6m soSt chflt ch6 vd linh hopt phir hqrp v6i tinh hinh thgc tO ttmg giai do4n,
thoi di6m, cg th6:
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- COng t6c k! thuflt van hdnh s6n xu6t, cdng t6c ATVSLE - MOi trucnrg -
PCCN dugc quan tdm, thuc hiQn dyng quy- trinh, quy dinh cria phdp luQy hiQn
hdnh, trong n[m kh6ng xey ra su.c6 hay mdt an todn ndo x6y ra. Sa" phum sa"
xuAt ra ccv bdn d6p tmg dugc y6u cAu vC san lugmg vd ch6t luqlg. Lugng xi ld ph6t
sinh dugc ti6u thu hodn toin, kip thdi, kh6ng phrit sinh t6n kho.

- C6ng t5c chuAn bi nguy6n, nhi6n vpt liQu cho s6n xu6t lu6n dugc quan t6m,
dflc biQt ld nguycn liQu qu{ng apatit, n6n d6 co b6n dugc mua sim tcip trroi, aam
b6o cho duy tri s6n xu6t.

- Ki6m so6t chdt ch€ dugc k! thupt vpn hdnh sin xu6t vd dinh mric ti6u hao
nguy6n liQu cho sin xu6t, cld trrffi dugc thN thodt, 16ng phf, dim bio dugc hiQu
qu6 kinh tti,.d6ng thdi duy tri 6n dinh duqc ch6t lugng san pfram, t4o du-o. c uy tfn,
cfing nhu ni6m tin cria khSch hing trong vd ngodi nu6c.

. - DUa tr6n thuc t6 khe ndng ti6u thg cria thi trudrng vd gi6 bdn s6n pham d6
di6u chinh phucrng thric v6n henh sin xu6t pht hgrp, trong nam C6ng ty thgc hiQn
vQn hdnh theo phucrng thrig d.mg m6y gid cao di6m; thgc hiQn drmg san xu,5t thgc
hiQn duy tu b6o doorrg thi6t bi khi ti6u thu kh6 khin, tdng cudrng 6i dd ndng llrc
vQn hdnh s6n xu6t khi ti6u thg thufn tqi.

- Trong ndm C6ng ry de thuc hiQn viQc sua chta, b6o du0n g, thay thi! c6 hiQu
qu6 mQt s6 hpng mpc nhu: Thay th6 m5y biiin 5p ld diOn m6i; sria chta cdc di6m
mdn thring o th6n ld diQn; stra chta m6i nhd n6i hoi;... Ngodi ra thuc hiQn b6o
dudng, sria chta m6t sd hang mpc thi6t bi kh6c trong day chuydn sin xu6t dam b6o
cho vi6c s6n xu6t dugc an todn, 6n d!nh.

- COng tdc tiri chfnh thgc hiQn t6t lu6n <l6m b6o ngu6n v5n phpc vu s6n xu6t
kinh doanh, ndng cao c6ng t6c quin ly hdng t6n kho vi rd so6t, ki6m lg:a, ddnh gi6
lAi dinh mric hdng th6ng, quy de qu6n Iy chi phi hiQu qu6.

. - cOng-tric quin ly lao dOng vd chinh s6ch: loo% ngudi lao dQng c6ng ty
ch6p henh t6t cdc NQi quy, quy.dlnh cria c6ng ty, cflng nhu chinh xdc ph6p luat
cria Nhi nu6c. Quycn loi vd crrc aO cho ngudi lao dQng arrq. thgc hiQn d6m b6o
theo dring quy dinh-hiQn hdnh vd theo nQi quy, quy ch6, th6a u6c lao d6ng tQp the
ctra C6ng ty. Edi s5ng, thu nhQp- cria ngudi lao ilQng dugc d6m bAo, o, iirii, tao
$,rnly gilnbS,dodn k6t va khi thc hay say trong lao dlng s6n xu6t.

4. C6ng t{c SCL: Kh6ng hpng mpc
5. C6ng tdc DT XDCB, mua sim TB tG:

. Tgrg ndm 2024 c6ng ty dd tritin khai thyc hiQn 04 Dg dn clAu tu xdy dpg
g6m: Ddu,tu nhd kho f8uy6n liQu; mua MBA ld diQn 12.500 kva; mua m6y xirc 1fq
thi c6ng 6p dat,hQ thong phucmg ti6n, thitit bi PCiC theo ThAm'a"vOitr-riei r.a. i i
th6 ti6n dQ vd ktSt qui tirrg Dg 6n cld thlrc hiQn nhu sau:
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stt TOn Dr15n K6t qui dn thrpc hiQn Ghi chrft

1 Nhdkho nguy€n
liQu

- Dp 6n t16 dugc HEQT C6ng ty PhO duyQt.

- Dd nQp HO so 10n co quan chuyOn m6n, chd
cdp Gi6y ph6p xdy dlmg theo quy dinh.

Dw kidn hodn thdnh
trong qu! II/ 2025



2 MBA ld diQn
12.500 kva

- DU rln dShoanthenhtrong tharrel2l2024.
- Thi6t bi dA dugc dua vdo srl dpng vd ho4t
clQng t6t.

J M6y xtc lQt - DA lga chgn dugc nhd cung cdp, ddkf hqp
d6ng vd chd giao hang.

Dq kien hodn thdnh
trong thdng 1/ 2025

4 Thi c6ng lAp dflt
hQ th6ng plucmg

tiQn, thiOt bi
PCCC m6i

- Dd hoan thanh c6ng do4n lpa chgn nhd thAu
veky Hqp d6ng thgc hiQn.

- HiQn Nhd thAu dang tri6n khai thi c6ng.

Du ki€n hodn thdnh
trong quy I/ 2025

x Chi ph{ itfr thryc hiQn trong ndm 2024:

- Xdy dmg Nhi kho nguyOn liQl:241,322 tridu

- Mua sim MBA ld diQn l2.5OO kva: 5.618,518 triQu

rr. KE HOACH SXKD NAnn 202s

Cin cri thlrc tC di6n bi6n, bi6n dQng cua thi trulng ti6u thp ph6t pho vdng vd
sin phAm sau ph5t pho trong ndm2024 vira qua, Ban tli6u henh C-6ng ty nhan dinh,
trong giai do4n dAu ndm 2025 nhu cAu cua thf trucnrg vd sin phAm ph6t pho vd sau
ph6t pho vdng. sQ vfu tirip tg9 6n dinh. Tuy nhi6n, v6i nhthrg diSn bi6n ngey cdng
phric tpp vd b6t On vC tintr t6 - chinh tri tr6n th6 gi6i nhu hiQn nay, ctng v6i vi.Cc
phii cpnh tranh v6i c5c ngudn ph6t pho c6 gi5r6 tt Kazakhstan vd Trung Qudc thi
c6ng t6c ti6u thp s6n phAm vdn c6 tiAm 6n kh6 khen.

Trong khi, ngu6n qu6lg Apatit sE ngdy cdng khan hiiim (nguy co phdi d*rs' : 
7n do thi€u qufing),ch6t luqng qu6ng suy gi6m , giaten[.ro, .irnlsan xuat gtoll dor

vdi chi phi gi6.diQn dg b5o sE titip tpc tdng 
-sE 

ldm tdng chi phf sin xu6t hay tdngA , ,A ,
gia von s6n phdm, gdy gi6m hiQu qui s6n xudt vd kh6 khen trong canh tranh.

v6i dSnh gi5, nhqn dfnh c6c y6u t6 anh hu&ng nhu tr6n, ddng thdi dpa h6n
theo ddi nhu cAu ti6u thp thgc tii ciua cdc kh6ch heng truydin th6ng, cflng nhu nhu
c6u gi6 mua hiOn nay cta thi trucrng trong nu6c vd th6 gi6i. Ban di6u hdnh C6ng ty
xdy dpg cdc chi ti6u k6 ho4ch ndm 2025 trinh Opi ngi C6 d6ng th6ng quu ,t o
sau:

1. C6c chi ti6u chri y6u:

Sin luqng SX PhOt pho vdng (p+)

Sin luqng ti6u thp ph6t pho vdng (p+)

Phiit pho vdng chttydn gia c6ng sdn phiim Acid
Phosphoric 85ok.

4

PhiSt pho vdng



J T6ng Doanh thu thudn tf rt6ng 395

4 Lqi nhuQn trudc thu6 t'j' d6ng 25

5 SO luqng lao dQng binh qu6n ngudi 76

6 Ti6n lucrng binh quAn Tr.dlnglthg 20

2. C6ng t6c ET- XDCB vi Mua sim TB lG:

a. K6 ho4ch chuy6n ti6p tir nilm20Z4z
- Ddu tu nhi kho nguy6n liQu

- Thi c6ng l6p d{thQ th6ng phucrng tiQn, thi6t bi pCCC m6i
b. K6 ho4ch chu6n bi tIAu tu: Kh6ng
3. C6c c6ng t6c kh6c:

Quan t6m chi dpo vi tEng cudrng c6ng t6c ki6m tra, gi6m sdt d6m b6o thUc
hiQn hiQu'qu6 c6c Nghi quy6t, Quyct ilinh crha Dai hOi dong c6 d6ng vd HQi d6ng
quin tri;

TEng cudrng c6ng tdc quinly, chi dpo, ili6u henh, gi6m s6t ch{t ch6 ho4t
dOng cria C6ng ty tr6n mgi linh v.uc. D{c biet le tdng cudrng ki6m tra, ki6m so6t
tb"*g xuy6n h*g thing, hdng quy v6i hopt clQng SXKD AC tOi uu hiQu qu6 kinh
t6, cp th6 tfp trung vdo c6c nqi dung nhu:

* DAi voi sdn xudt:
- Chi dpo b6m sdt tinh hinh thi tuMg, ti6u thp dO c6 phucrng dn s6n xu6t

pht hqrp, chri trong c6ng tdc chuhn bi nguyOn liQu s6n xu6t, dAc biet ld v6i qu6ng
Apatite, tdng cudrng tim ki6m nhd cung c6p dO mua dtr nguyOn liQu qu[n g ipxit
phuc vp cho s6n xu6t, tr6n nguy On thc ph6i d6m b6o dugc friOu qua trorg J* "5tkinh doanh. Cen d6i ngu6n nguy6n liQu dAu vio dO c5 gi6i phap k! thupiv?n hdnh
6n dinh srln xu6t, dqt chrrA so-luqng vd ch6t luqng, aap ung duqc'orr" ycu ;t" ;"
kh6ch hdng.

- Xdy dung ki5 hopch stra chfia vd dp tru vpt tu, thi6t bi thay tlr6 thucrng
xuycn pht hop v6i ycu c.au thgc t5, dem b6o 1u6n chri dQng trolg s6n ru6t, kip tho]
tmg ph6 khi sy c6 sg cd phdt sinh. Ki6m so6t vi thuc hiln t6t-hon nta c6ng t6c
quan ly, v$n henh, k! thuft c6ng nghe, ti6u hao nguy6n, nhi6n, vat HOu, v6i mgc
ti6u d6m b6o 6n dinh vd ndng cao dugc ch6t luqng rin phAm, gihmtnieu t6n th6t,
15ng phi d6 n6ng cao hiQu qrra mrn t6 hcrn nta.

Thgc hi6n c6ng t6c ATVSLE - M6i trudrng - pcc phu hqrp v6i y6u cAu,
di6u kiQn thuc tt5 tai C6ng ty, d6ng thdi d6p ung dJqc c6c ytu cAu-cria pt ap trr6t,
v6i mpc ti6u vi moi trudrng Xanh - Spch - Dgp, kh6ng cl6 su c6 g6y thiQt hai hay
mdt arrtodn xiy ra.

- Tap tfrrg trii5n khai d6y nhanh ti6n dQ c6c Du 6n dAu tu x6y d1mg, d6c bigt
ld thi c6ng lilp d$t hQ th6ng phucmg tiQn, thitit thi PCCC m6i vd iu rln xav dung
nhd kho nguy6n liQu, dC s6m dua vdo vfn hanh, sridpng.

* EOi voi chng tdc bdn hdng:



- TiCp tpc thgc hiQn tdng culng hgrp t6c,.xay dUrrg c5c m6i quan hp t6t dep
v6i c6c khdch hdng, dflc biQt ld kh6ch hdng truy6n th6ng. Ndng cao hon nta thucrng
hiQu, uy tin cria COng ty v6i cdc khSch hdng trong vd ngodi nu6c.

- Thlrc hi6n git chdn kh6ch hdng thdn thi6t ldu n[m v6i phucrng thrlc, chinh
s6chban hdng, gilbdnphn hgp ttrng thdi di6m OOi vOi ttrng k1r6ch hdng, thi truqng
vd titip tpc tdng cucmg tim ki6m, md rQng kh6ch hdng, th! trucmg ti6u thg sin phAm
ph6t pho vdng, Acid ph6t pho ric (H3PO4).

* Diii voi cilng tdc tdi chlnh:
Chi clpo b0 phfln chuy6n m6n cdn A6i hang t6n kho vd tdi chfnh phu hqp dC

dfup trrrg kip thoi nhu cQu sri dpng v6n. Tinh tgtu, ri so6t todn bQ c5c chi phi 1i6n
quan d6n s6n xu6t c6 th6 gi6m gi6 thdnh san ph6m, ndng cao hiQu qui kinh tiS.

* DOi v6i cilng tdc tO chirc nhbn sqr:

^. ITi6p tpc ri so6t, kiQn todn bQ m6y qu6n ly cl ;a C6ng ty nhim d6p img y6u
cAu vA quin trf. Quan tdm, thpc hiQn t6t hcrn nta c6ng t6c ddo tao, btii du6ng, ph6t
. .A ). ,
tri6n ngudn nhdn lgc. Ti6p tpc hoan thiQn c6c chfnh sdch d6i v6i ngudi lao dQng
nh[m thu hirt nh6n tdi vd tpo sg dodn k(:t, ghnb6 l6u ddi.

TrCn d6y ln b6o c6o vd ho4t dQng cria Giam d6c COng ty ndm 2024 vd k6
hopch hopt dQng ndm2025

fr, a -).Kinh dO nghi Eai hQi d6ng cd il6ng th6ng qua.

TrAn trgng!

Noi nhQn:

- Dai hQi c6 dong (B/c);
- Ban KS;
- Luu VT, thu ky [DQT.
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